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About this publication

Content

e Thisuser guide explains how to usethe IT portfolio management template to manage an
IT portfolio.

e ThelT portfolio management template is a pre-configured template that you can usein
IBM® Rationa® Focal Point.

e The examples and screen capturesin this user guide demonstrate how the template can be
used and are based on IT portfolio management in the financial sector, for example, a
bank.



Objectives of the user guide

After reading this user guide you should be able to understand these concepts:
e The pre-defined roles and how they collaborate in the tool
e The processfor projects

e Thedifferent information types, such as risks, business needs, portfolios.



Objectives of using the IT portfolio management template

With the template, you can complete these tasks:

Align your project portfolio with your strategic objectives

Analyze and monitor project portfolio health

Make informed decisions about your portfolio

Analyze the value of projects by using actual data and pairwise comparisons

Create rel ationships between portfolios, projects, risks, business needs etc.

Display datain analytical views: capacity analysis, risk assessment, application gap
anaysis

Create project business cases and pre-plans

Capture and edit projects, risk, business needs etc.

Do high-level project resource planning, scheduling and scoping

Monitor the progress of project implementation

Transfer aproject to Collaborative Lifecycle Management (CLM) and retrieve updates
Bulk publish business needs as work items or requirements in a Collaborative Lifecycle
Management (CLM) application.

Do application value realization



Intended audience

This user guideisintended for the following audiences:
e Primary audience
0 Senior executives
o Portfolio review board
o Portfolio managers
0 Project management office
o |T anaysts
0 Secondary audience
Application owners
Project managers

Project sponsors

o O O o

Finance people



Prerequisites

To follow this user guide, you must have basic knowledge of Rational Focal Point.



Section 1 — IT portfolio management process

This section explains the following concepts:
e ThelT portfolio processin the template

e How userswith different roles collaborate throughout the process
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Section 1 — IT portfolio management process
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Note: This processisimplemented through the workflow engine in Rational Focal Point.

The processin the IT portfolio management template includes capturing project proposals;
creating estimations and business cases; and conducting reviews, high level planning, and
capacity analysis before exporting the project to CLM. The project proposal must be approved
several times as it moves through the process.

All users can submit a project proposal. Later, the IT analyst can assign a submitter to be the
proposal owner of the project proposal. Asthe proposal owner, the submitter is also responsible
for creating the project business case. A project can also be added through integration with
IBM® Rationa® System Architect. For more information, see Section 11 — Integrating with
Rational System Architect.

The IT analyst determines whether the submitted proposal is actually a project before he or she
completes theinitial investigation and estimations. If a proposal is not accepted as a project, it
can be transformed into a business need, such as an enhancement request against an existing



application. A proposal that is not accepted can also be moved into a backlog; for example, if the
proposal isreally adefect in an existing application. The datain the backlog can be moved into
other systems. Business needs can be included as scope items in the business case of the project.

After the IT analyst finishesthe initial investigation of the proposal, which might include high-
level estimations of cost, scope, duration, and time of delivery, he or she can determine whether
the proposal needs a business case. A project that is expected to have alow cost and short
duration might not require a business case. Such proposals are moved directly to the prioritization
phase. However, the majority of projects need business cases. For a business case, the IT analyst
selects a proposal owner. The proposal owner can be the same person as the project proposal
submitter. The business case might include the financia plan for the project, arisk assessment,
and an initia scope definition. The scopeis refined during the pre-plan phase.

The steering committee decides whether to approve project proposals that have business cases. If
aproposal is approved, it movesinto the list of project proposals to be prioritized. If it is not
approved, it can either be rejected or be returned to the proposal owner for further elaboration on
the business case. Prioritization is done on regular basis; for example, quarterly. The steering
committee gathers the proposals and votes on them to understand their alignment with the
strategic objectives, their value to the business, their cost, risk, and so forth. The result of the
prioritization isaranked list of projects, in which the projects that score the highest considering
all criteria are those that the business will focus on. Before the highest scoring proposals are
approved, the proposals are reviewed against ongoing projects to balance the portfolio.

For projects that the steering committee has voted as top priority, the project management office
(PMO) creates a pre-plan, or a high-level plan. In the pre-plan, the scope is defined in detail by
associating business needs with the project, creating afinancia plan, and determining the
resource demand and the needed resources for the project. The proposal owner can aso help to
create the pre-plan.

Before it approves the projects for implementation, the steering committee reviews the pre-plan.
If the pre-plan is approved, the PMO exports the project from Rational Focal Point to CLM.
From that point, the project implementation is monitored from Rational Foca Point. The project
ismeasured to seeif the schedule targets are met, if the business needs are implemented on time,
and if the cost iswithin plan.

When the project is completein CLM, it is set as delivered in Rational Focal Point.



Section 2 — Adding and submitting project proposals

This section explains how to complete the following tasks:

e Add project proposals and link them to portfolios, applications, and strategic objectives

e Find your own draft project proposals
e Transfer the proposal from the Draft to the Proposed state

| IBM Software Group | Rational software

Section 2 — Adding and submitting project proposals

Ra al Focal Point

= Giulia, business

stakeholder, adds a new P
project proposal by .  ——— -
clicking Add > Project e re
Proposal.
= She enters information 1..,.
in the fields, which are -
called attributes in S
Rational Focal Point,
and clicks OK to save A

the information.

All users can add project proposals. When you add a new project proposal, enter information in
these fields:

Title

Description

Type— The type of project

Portfolio — Which portfolio the project isrelated to



Submitter — By default, thisis the person who islogged in, but if the submitter is
someone besides the person creating the proposal, thisfield can be changed.
Business Units— The business units that the project affects

Comments

Related Applications

Related Projects

Primary Strategic Objective — The strategic objective that the project is mainly aligned

with
Project Objectives

Business Value — The value the project will contribute to the business.
Parent Folder — The program that the project should be added to

When you save the project proposal, it isin Draft state. To display all of your draft proposals,

click Display > My Draft Project Proposals. When the submitter is satisfied with the proposal,

he or she can submit the proposal.

| IBM Software Group | Rational software

Giulia is ready to
submit her draft
project proposal. She
clicks Display > My
Draft Project
Proposals.

She selects the
project. In the
transition area, she
clicks Submit.

Giulia can now type
additional comments if
needed.

She clicks OK to save.

The project is now
submitted.
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Thetransition areais at the top of thelist of attributes.

If the view does not have atransition area, you cannot change the state from that view. To
transfer the project into the next state, select another view that has a transition area.



Section 3 — Assessing new proposals

This section explains how to complete these tasks:

e Accept or reject project proposals, ask for clarification, mark a proposal as duplicate,
mark a proposal as business need, or move a proposal to backlog

e AssignanIT analyst to assess the project proposal

e Assessthe project proposals and provide initial estimates for them
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TheIT analyst can complete these transitions for a project that isin the Proposed state:

e Accept — The project proposal isvalid and is accepted. During an investigation, the IT
anayst estimates all accepted project proposals.

e Mark asbusiness need — Proposals that are identified to be business needs against
existing applications become business needs. The proposals that are to become business
needs are displayed on the home page of the IT analyst, in the Create Business Need
window. To create a business need, open a proposal, click Add Business Need, and
complete the form for the business need (the Title and Description are copied from the



proposal). After you save the business need, alink to the original proposal is created
automatically.

Move to backlog — Proposals that are identified as something besides a project proposal
or business need, such as a defect or a support case, belong in the backlog. Backlog items
can be moved to other systems. IT analysts can click Display > Non-Pr ojects Backlog to
open aview in which they can manage proposals marked as backlog.

Mark as duplicate — Proposals that are identical to other projects or project proposals are
marked as duplicates. When you transfer a proposal to this state, alink to the original
project is created.

Clarify — Vague or incompletely described proposals are returned to the submitter for
clarification.

Reject — Proposals that do not make sense to the business are rejected; for example,
invalid proposals. In the Comments attribute, provide areason for the rejection.
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Section 3 — Assessmg new proposals
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On their home pages, I T analysts can also display the project proposals that they are assigned to
assess. Click Home, and the proposal is displayed in the My Project Proposal To A ssess window.
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Section 3 — Assessing new proposals
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During the assessment of the project proposal, the IT analyst can update the project proposal
attributes that have been populated. For example, he or she can rename the project and elaborate
on the description and project objectives. In addition, the I T analyst completes the initial
estimation of the project by updating the following attributes:

Target Duration — In months, how long duration the project is targeted to be
Estimated Project Cost — The cost range that the project isin

Business Feasibility — How feasible the project is from a business perspective
Technical Feasibility — How feasible the project isfrom atechnical perspective
Time of Project Delivery — The year and month when the project is estimated to be
delivered

e Scope |deation — The approximate scope of the project

For aproject in the Under investigation state, the IT analyst can do the following tasks:

e Create a business case — Project proposals that are estimated to have a high total cost or
long duration must have business cases that explain the benefits and costs of the project.
The steering committee reviews the business case of a project before it can approve the
project for prioritization.



Transfer to Ready for prio— Project proposals that are estimated to have alow total cost
or short duration can be transferred directly to the Ready for prio state, without having a
business case. This shortcut is for projects that do not need to be further investigated
before the steering committee can prioritize them.

Re ect the proposal — If a project proposal does not have enough business value, will
cost too much, or does not align with the strategy, the IT analyst can reject it.



Section 4 — Creating project business case

This section explains how to complete these tasks:

Create the business case for the project:

Update the problem and solution

Assessrisks

Create the financia plan for the project

Add business needs to the project as an initial definition of the scope
Set the target start date.
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Section 4 — Creating project business cases
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The proposal owner creates the business case for a project proposal. The proposal owner can edit
the previously entered attributes, such as Title, Description, Portfolio, Type, Primary Strategic
Objective, and Project Objectives. In addition, the proposal owner defines the problem and
solution, assesses risks, and defines the financial plan and high-level scope.



= ictor adds risks and links
them to the project.

= He clicks Add > Project
Risk, enters the risk
attributes, links them to
the project, and clicks OK.
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To add arisk, enter values for the following attributes:

Title
Description

Projects— The project the risk is related to

Attachments— Any filesthat are related to the risk

Comments— Additional comments about the risk, if necessary

Owner — The owner of the risk. The owner mitigates the risk, if needed.
Related to Risks— Any related risks, if dependencies exist
Classification — The type of risk; for example, business, technical, organizational
Root Cause — The cause of the risk

Trigger —What might trigger the risk

Approach — The approach to handle the risk: mitigate, watch, or accept
Probability — The probability score for the risk

Consequence — The consequence score for the risk

Mitigation Strategy — The strategy to mitigate the risk.

Due Date — The date by when the risk needs to be mitigated at the latest
Fallback Plan —What should be done if the mitigation strategy fails



Y ou can aso relate existing risks to the project. Y ou can relate arisk to more than one project if
needed. To relate risks to the project:

1. Click Display > Project Risks.

2. Findtherisksto add to the project.

3. Inthe Projects attribute for each risk, create alink to the project.
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The Target Start Date attribute is aso set to begin the interval for the Financias attribute. The
end of theinterval is set to 5 years after the Target Start Date.
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= For the Cell (A1 Input SAZAS Last savey
F|nanC|aIS Enhancement of Fraud Detection Tool > Finandials > Plan - Likely
attribute, Victor A 2011Q1 B 2011Q2 C 201103 D 2011Q4 E 201201 F 20120Q2 G 2012 Q3
H P = Expenditures 1 {901,000 }1,004,000 1,019,000 1,009,000 738,000 0 0
clicks To Time =] x | d T2 ‘35‘:653““‘15 000 ;9 000 59, u;u eu‘uuu 0 0
. . Capital Expenditures 2 1, 4, 169, 159, 160,
Grid editor and Development 3 151,000 120,000 117,000 90,000 95,000
Se|ects the Investments 4 150,000 34,000 52,000 69,000 65,000
L| kely Sheet =l Oparational Expa: ¥ 5 600,000 850,000 850,000 850,000 578,000 a o
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numbers for £ Benefits I 3 |0 0 1,000,000 2,403,800 2,431,100 0O 0
Cost Savings 1 1,000,000 1,137,600 1,153,200
eaCh quarter fOf Cost Avoidance
bOth New Income 12 1,266,200 1,277,900
Net Cash Flow 13 -901,000  -1,004,000 -19,000 1,394,800 1,693,100 O 0

expenditures
and benefits
rows. The
numbers are
planned to be
the likeliest
numbers to get.

Plan - Likely /\ Blan - High /| Actual /\Plan - Low /

The Financial attribute contains four sheets. Plan - Likely, Plan - Low, Plan — High, and Actual.
The planned numbers are entered in the Likely sheet. The proposal owner then opens the
graphical editor and uses the NPV graph to estimate the low and high numbers. Because the
project is approved and ongoing, the Actual sheet is updated continuously by the PMO.

You can aso view the financial data on ayearly basis. In the top of the sheet, click the Menu and
select Time Interval > Year. The quarter numbers are summed for each year.
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Menu »

Enhancement of Fraud Detection Tool > Finandials

= On the NPV
graph, Victor

Enhancement of Fraud Detection Tool: Finandals

can drag the ooy
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tab are _
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2011 Q2 $60,000.00 $120,000.00 H
2011 Q3 $49,000,00 $117,000.00 $190,000.00 '—
2011 Q4 $47,000.00 $90,000.00 $159,000.00
2012 Q1L $52,000.00 $95,000.00 $138,000.00

2012 Q2 $0.00 $0.00 0.00
2012 Q3 $0.00 $0.00
L Update the cells

Click Menu > Investment Analysisto open for detailed financial analysis. In thisimage, the
Development cost is plotted on the graph and on the Estimates tab. Y ou can select both the costs
and benefits from the drop-down lists. Select Show all curvesto show all costs and benefitsin
the graph.

For each benefit and cost, update the Low and High estimates. Y ou can also update the values by
entering them directly in the cells on the Estimates tab. The graph is updated automatically. Be
sure to save your changes.
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Menu »

Enhancement of Fraud Detection Tool > Financials

= Victor can click
in the graph to

Enhancement of Fraud Detection Tool: Finandals

estimate the

$1,000,000.0
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prOVIded Year Period Low Likely High Actual
1 2011 Q1 $121,000.00 $151,000.00 $180, .
aUtomatlca”y' 2011 Q2 $60,000.00 $120,000.00 $190, AUtomat|Ca||y
2011 Q3 $49,000.00 $117,000.00 $190, estimated
2011 Q4 $47,000.00 $90,000.00 5159,
12 QoL $52,000.00 $95.000.00 $138,000.00.
2012 Q2 $71,742.06 ‘v $104,517.73 $136,022.02
2012 Q3 $92,450.27 $114,331.53 $135,290.67 J'J
Last saved: -

Values that you entered manually are displayed in bold. Vaues that are estimated by the
graphical editor are displayed in normal format.
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= Click the NPV Probability tab.

Estimates MNPV Probability Project Stats Calculator Froject Variables
Probability Distribution

0.024

0.016

0.008

N

: y
: :
$2,994,220.53  $3,071,703.23 $3,179,253.22

Estimates |~ NPV Probability = ProjectStats ~ Calculator | Project Variables
Probability Distribution

0.024
0.016 10%

0.008

' L}
. /
$2,994,220.53  $3,071,703.23 $3,179,253.22

The NPV Probability tab displays a probability distribution of the NPV, based on the numbers
of the high, low, and likely costs and benefits.

In the top image, the NPV probability distribution indicates that thereis a 10% risk that the NPV
will be $2,994,220.53 or less. The probability that the NPV will be $3,179, 253.22 or less is 90%.
The mean NPV is about $3 million.

The bottom image shows that when you move your mouse over the chart, you can see other
percentages and NPV values.
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= Victor can
compare the
sheets, for
example the
Plan — Likely to
the Plan — High
sheets.

= He clicks Menu
> Compare

» For Compare
mode, he
selects
Difference

» He selects
Show both
sheets.

» For Compare
to sheet, he
selects the
sheet to
compare.

Cell | | tnput |

El Expenditures

El Capital Expenditures
Development
Investments

El Operational Expenditures
Resources
Supplies
R&D

El Benefits
Cost Savings
Cost Avoidance
New Income

Net Cash Flow

(€]
Plan - Likely /4 Plan - High /\ Actual /\ Plan -

e e
Plan - Likely

2011 Q1
901,000

301,000
151,000
150,000
600,000
600,000

D o o o o o

13 -901,000

Menu »

Enhancement of Fraud Detection Tool > Finandials > Plan - Lil

.
i

an - High
2011 Q1
1,094,000

387,000
180,000
207,000
707,000
707,000

oD oo o o o

-1,094,000

> o o o oo

pif 201
-193,000
-86,000
-29,000
-57,000
-107,000
-107,000

193,000

Time Grid sheet compare settings
Compare mode | Difference I~
Show both sheets [

Current sheet: Plan - Likely
ttribute: Fi i

Element: E of Fraud

Detection Tool)

Compare to sheet

(Attribute: Financials, Element: Enhancement of Fraud
Detection Tool)

Change element

[ox]
250, 332,000 -82,000
o o o
0 ]
[} ]
a o a
-1,004,000 -1,290,000 286,000
£

Low /\_Plan - Likely <=> Plan - High (Dif) * /

The comparison sheet shows the values from both sheets and the differences between the two for
each quarter.
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Enhancement of Fraud Detection Tool > Finandials

= Victor can also
display the values
in a line or bar 100000
chart. 1800000

1700000

>

1600000

= He clicks Menu >
View Chart.

1500000
1400000

1300000

= He selects the saae09

values to plot in |
1000000 E
the chart, for so0000
example the
expenditures for 70000
Plan — Likely, sa0200
Plan — High, and
Plan — Low.
300000
0 [
2011 2011 2012 'ﬂ
< " il

Rows
Plan - Plan
Likely
High
[*] expenditures [¥]
(%] capital O O
Expenditures
] O
Development
[*] Investments [ m]
[¥] operational [ [m]
Expenditures
[l Resources [ [m]
(I supplies [ m]
[l raD m] m]
| leenefts [ [m]
[*] cost ] [m]
Savings
[] Cost O O
Avoidance
(%] New Income [ [m]
PInetcash [ ]
Flow
= =
sumall O
Legend

—+- Plan - Likely : Expenditures

| Chart Type

Other settings

Actual  Plan
Low
B
O a
B a
O ]
O [}
B a
O ]
O o]
B a
B o
O ]
B a
O o
O] =

The datain the Financials attribute can be displayed in various graphical ways. In the Menu,
select the View Chart option.
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= Financial Information
Mean NPV $3,071,703.23

= When Victor 1RR 39.08 %
closes the aal ==
. . Payback Period 2 quarters
FInanCIaIS Financial | Risk $185,032.65
attribute, the finandals
Mean NPV, IRR,
ROI, Payback
Period, and
Financial Risk are
calculated.

2000000

1000000

= The Financials
attribute displays
a graph of the net
cash flow over
time for the Plan —
High, Plan —
Likely, and Plan — e . L
LOW Sheets 23111 23:1 2;13.2 23;3 I{O]_Ii Zgi a.g;!v

Plan - Likely : Net —4-Plan - High : Net -m-Actual : Net -g-Plan - Low : Net
Cash Flow Cash Flow Cash Flow Cash Flaw

-1000000

To Time Grid editor

e Mean NPV - The mean Net Present Value. This number represents the average value of
the net present value of the project.

¢ |IRR - Internal Rate of Return, based on the financial analysis

¢ ROI - Return of Investment, based on financial analysis

e Payback Period - Non-discounted payback period, based on financial analysis. Payback
period is the period at which the benefits equal the costs. This period isrelative to the start
date of the Financials attribute. The payback period indicates the number of quarters after
the start date. If the payback period is 0, it corresponds to the start date; if the period is 1,
it corresponds to the second period; and so on.

e Financial Risk - The financial risk isthe standard deviation of the net present value. It
represents the risk in the NPV estimate. Assuming that NPV and related metrics are
normally distributed, the probability that the actual value is within one standard deviation
of the expected value is 68%. For example, if the product cal culates an expected value of
NPV = 1,000,000 with a standard deviation of 200,000, the probability that the actual
NPV is between 800,000 and 1,200,000 is 68%.
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- VICtor aISO adds & Enter information about the now Business Needs, then click OK.
buSIneSS needs Modules :;:-muﬂbumr-u;reeds. -
and links them to MY proiet ik e S el P eI e e e
H {HiResource - Demand e AL SE 1
the project *_ Strateqic Objective here should be automatic and regular stock updates available.
==
. g Business Unit
= He clicks Add > o
Business Need, ol R —— T e
enters the Otley i kel S
business need el
attributes, links configure
. bers
them to the project, afermaties
and clicks OK. s i »! [olw| g [a]Tul« iEE [ala u
Hustration Size limit 20 M8
_Ylle total size of all files in & file attribute can not exceed 10 MB
Astachmerts Sexe lienit 10 M8 =
The total size of all files =n a file attribute can net ewceed 10 MB
Sommets » (@] (g [l Tul= = [ala [
OF. [Lconcei | [LAdd Mulipie Busnese Needs |

The business needs are added to the business case so that approvers can understand the scope and
the cost before they make decisions. Later during the pre-plan phase, the business needs are
refined and described in more detail. Note the existing business needs. Find the business needs
that are suitable for your project and associate them by linking them to the project. If your project
isdriven against a certain application, group the business needs by application so that you can
easily find the business needs.
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= The business case is complete.

= Victor changes the state to Ready for approval

decision.

The completed business case includes:

e Problem and Solution
e Risk Assessment
0 Average Risk Score
0 Risks
0 Risk Details
e Financia Information
0 Mean NPV
IRR
ROI
Payback Period
Financial Risk
o Financiads
e Scope
0 Business Needs
o Totd Estimated Effort
e Scheduling
0 Target Start Date

0]
0]
0]
0]

AAAAS




Section 5 — Approving and prioritizing
This section explains how to do these tasks:

Approve project proposal, whether they have business cases

Weligh strategic objectives through pairwise comparisons

Prioritize projects by completing pairwise comparisons

Analyze the value of the project portfolio

Balance the portfolio through areview of proposals and ongoing projects
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= Andrea, member
of the steering

committee, clicks [ slw® e
i i & gt projocss 7
Display > Project = hegan

. Ao Carrent State
BUSIneSS Cases :ﬂamuw; 7 Ready for approval decision i ﬂ'-e:hiem:-res:ux{l‘_liu:, 'c'D'\olP'-'e.:ecr
to Approve Lo
| Frocass Enhancamant of Fraud Dataction Tool FanES
:Wﬂ = General Information
My Proiects D 218
= To approve the @ Frofust Asadmas Tite [r—— t of Fraud Detection Tool
. . Dy Onak Project Frocossls Dascripticn The praject il 52 nacestary uograded tothe fraud deiecicn cl. e naed reabtene 1
@ Frojectsin’s) 3 ef rigk face i .
project business e Gusss caves 0 T P L LTl T
case. she clicks T T ‘size need to take 8 look st the sccess nghts and user
Ready for prio. el peicia
{ s Propasal Guner i
s Casle Susiness unss i
Prieritize o= ¥a
e ¥
:'”"""":m current system has Rews that need to be comected in orderta

eabiity 90 value 30 9Ur bUSeS.

= Links
Related Apphcatons

L Ohna Vel
Busmess Value

ased to deseet saeme easity Been
omcud if we had the new technclogy. This has mmc t 19 lase asprovimatety
<] 2 sizooe

For projects that are in the Ready for approval decision state, the steering committee can
complete these tasks:

¢ Refinethebusiness case — If the steering committee is not satisfied with the information
in the business case, they can ask the proposal owner to refine the business case before
they make their decision.

e Transfer to Ready for prio—If the project proposal and its business case is satisfactory,
it is moved to the Ready for prio state. By moving the business case into this state, the
steering committee approves the business case.



e Regject the business case- If the business case and other attributes indicate that the
project is not ready to move forward, the steering committee can reject it.
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= Later, the steering committee meets for a prioritization session.

= First, they weigh the strategic objectives.

= Andrea CI|CkS &]® Rational Focal Point
Prioritize >
Strategic Objectives

= The committee s IR PER 2 77 inovation FER S
Compares the ;megq-’wmm ::nﬂdlr:‘l-m:::hn }_2,3_’ ?f:uuh:mm;oﬁon 2
strategic objectives to iy din KN g e 7

A . Visualire Estimate - Estimate -
each other in pairs. e e A - ‘
Infermation
Advanced

0. Required: 4, o Number of alemants: 5. Comparison: 1.

R Y 10 [ ey ey | BTy TEmTr—

The strategic objectives to compare are displayed in pairs. As shown in the screen capture, you
select which strategic objective has the highest importance. To save the score, click OK. A new
pair of strategic objectivesis displayed. Continue comparing until the number of Completed
comparisonsis equal to or higher than the Recommended number. The pairwise comparison
creates aresult that you can trust without having to compare all the strategic objectives.

How prioritization works

Rational Focal Point uses a statistical prioritization engine that improves the Analytical Hierarchy
Process (AHP) by reducing the number of pairwise comparisons needed. While many criteria
might be important to rank information, with Rational Focal Point, you can compare fewer
criteria. The consistency checker and the input of multiple eval uators decrease subjectivity.

The Prioritize frame displays one comparison. When a comparison is completed, anew oneis
produced. The algorithm consists of two phases:



In the first phase, comparisons are selected so that all projects are connected. If more than one
comparison connects unconnected projects, one of the comparisonsis selected randomly. Asa
consequence, different comparisons might be displayed when the same view is compared for two
criteria. For example, if aview contains ten projects, nine comparisons are needed to connect the
elements. When these nine comparisons are complete, priorities can be calculated.

In the second phase, the algorithm searches for the comparison that contributes the most
information. This search is completed as follows:
e Find at least two projects that are part of as few comparisons as possible.
e |f only two projects are found, they are used for the comparison.
¢ |f more than two projects are found (for example, five projects are part of two
comparisons each), select the two projects with the highest priorities for the comparison.
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= Andrea clicks

Visualize >
Strateglc £ onal Focal Paint
Objectives. malan 5 Sustagi Ot
Madules r 2
= The committee | —
views the s
result of the e RSt
prioritization o
by using a bar @ Semepi bgeran- refocd]
chart. fompainiiasnt S
i ::;:E:,:w’ Portfolio & ETSM = ]
E Daatan

Infarmation
Advanced

F Adapi &2 New Technologies

sow [0 8% FITy 6% 0w Ty
Criteria (Public)

<], »
X At
Cricerls (Pubbiel ] [y

e The strategic objective at the top is most important.
e Thelength of the bars represents the weight of the strategic objectives.
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By specifying 100% equals 100 as the ranking scheme, the strategic objectives are weighed as

= Next, the committee stores the weight for
strategic objectives:

M wnNPE

5.

Right-click the Visualize chart.
Click Rank the Elements. A window opens.
Select the Weight attribute.

Select a ranking scheme, which is either the third
or fourth option.

Click OK.

= The rank value is
stored in the Weight
attribute for each
strategic objective.

= The weight of the
strategic objectives
affects the result of
prioritization of
strategic alignment
for both projects and
applications.

follows:
e Innovation: 37
e Save Cost: 27
¢ Manage Change: 14
e Adapt to New Technologies. 12
e Increase Efficiency: 10

Note

- |f the strategic objectives are prioritized again, you can update the weight by saving the

new ranking in the Weight attribute.

Store Priorities or Ranks in an Attribute

Attribute [ weight e i

Ranking scheme O Priorities
O 1,2,3,456, ..
© [100 | (the best element's score)

@® |100 |% equals|100

o< J{ cancel ]
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= The steering committee compares all projects in the Ready for prio state.
= First comparison — Strategic Alignment

» The committee compares the projects against each strategic objective
» Andrea clicks Prioritize > Strategic Alignment - Projects

= Second comparison
— Value Analysis

o =5 &3

» The committee ol provereme e .
compares projects B e
against business e Ko
value I

» Andrea clicks
Prioritize > Value
Analysis — Project
Proposals

The displayed pairs are now projects instead of strategic objectives. In the screen capture,
projects are compared to determine which is most aligned with the Adapt to New Technologies
strategy. The prioritization aso indicates how much more one project is aligned with that strategy
than another project is. To save the score of a prioritization, click OK. A new pair of projectsis
displayed. Continue until the number of Completed comparisonsis egqual to or higher than the
Recommended number. When you have your result, change the criterion to another strategic
objective and compare the projects based on that criterion. Repeat these steps for al criteriain
your list.
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= Andrea clicks Visualize > Strategic Alignment — Projects.

= The committee views the total strategic alignment by using a stacked bar chart | §.

= The projects at the
top are most aligned
with all strategic
objectives.

The bar chart displays the alignment against one strategic objective at atime. To view datain a
bar chart, in the toolbar, click the icon to the left of the Stacked bar chart icon. To toggle
between strategic objectives, use the Criteria drop-down list.
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= Andrea clicks Visualize > Value Analysis — Project Proposals.

= The committee views more than the strategic alignment aspect by using the stacked bar
chart

= The projects
at the top will
provide most
value and the
least cost
and risk.

In this chart, the following factors are considered apart from the alignment with the strategic
objectives. Rationa Focal Point retrieves these values from the project. Because they are
numbers, you do not need to do pairwise comparisons for these criteria.

Risk — The Total Risk Score for the project
Expenses — The Estimated Project Cost for projects without business cases, or for
projects with business cases, the sum of the Expendituresin the Plan - Likely sheet

e BusinessValue— The result of the prioritization against business value

e Feashbility — Theresult of the score for Business Feasibility multiplied by Technical
Feasibility

¢ Financial Benefits— The sum of the planned likely benefits for projects with business
cases

Value Analysis
Projects are divided into thirds:

e Thetop third has green check boxes and scored the highest against all criteria.
e The bottom third has red check boxes and scored the lowest against the criteria.
¢ Themiddlethird has yellow check boxes and scored in the middle against the criteria.
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= Andrea removes the
the bottom third of
project proposals by
clearing the red
check boxes.

= Removing those

projects creates

these results:

» Risk reduced to 57%

» Expenses reduced to
39% ($2.700k)

» Business Value
maintained at 66%

» Feasibility
maintained at 66%

» Financial Benefits
maintained at 58%
(9.640k)

» Alignment with
strategic objectives
maintained at 64%

@ Stratagic Aligrant - fraject

Y ou might not want to accept the bottom third of the project proposals. Y ou can clear and select
the check boxes of projectsto explore which projects to approve for implementation.
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= Before requesting pre-
plans for top priority
project proposals, Andrea
and the steering

P Risk (estenate)

- 1 L1}
committee balance the i —
project portfolio by pjbsﬁmﬁ%
considering ongoing and Y.
on-hold projects. n st cafoctn Y —

il ¥ Financial Benefits (pstimate)

. . . — Ku;km =

= Andrea clicks Visualize > = Danmese
Review Portfolio. R A o osme-Nepsta)

= The Problem Index score
indicates the projects that
might have problems.

(D T T M—
e espn amaon pogem

If a project has a high problem index, check its progress. If the project does not provide the value
that it was supposed to, consider stopping the project and using its resources elsewhere.

Theiconsin front of the project name represent the state of the project:

e The +/- icon represents projects that are ready for prio
e Thegreen flag icon represents projects that are being implemented
e Theblack arrow icon represents projects that are on hold
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= Andrea stores the ranking for a project as a
number:

Store Ranks in an Attribute
Attribute | Priority [v]
Ranking scheme @& 1,2,3, 4,56, ...

) |100 | (the best element's score)

1. Right-click the Visualize chart. [ use triangle positions
2. Click Rank the Elements. A window opens.
3. Select the Priority attribute.
4. Select a ranking scheme. /
5. ClICk OK. Idantity Protection raRps
General Information
m 301 ]
Title Identty Protection
= The rank value is e .
stored in the Priority e i S =
attribute for each Suonr o q
. Propossl Owner . isaac "
project. FRaET .
Bustiness Units %y BU: ]
Value Statements
Initial Estimations
Risk Assessmant
Financial Informat

Note: If the same project is ranked again, the Priority value is overwritten.
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= Andrea and the committee open the project proposal and edit the Project State to

Pre-plan project:

> Select the E' Enh; of Fraud
. .-
prOjeCtS to % = - = General Information
A o] 215
move Otspday Title Enhancement of Fraud Detection Toal
forward i = =i Project State ¥ Ready for prio
Wlth @ Review Fonivis Description e project will do necessary upgrades to the frau
. 1 Rk Analyss - Portfchs & - detection tool. We need real-time checks of risk factors.~
. . 1 Rusk Aralyss - Portfolo B Automatic monitering and alerts on suspect transactions is
> RIght-C“Ck T e Aebysis - Postiok € also Support for authentication of client data will
& Value Anslyss - Agphcations: be mandatory. In addition, the GUI needs a refresh and we
the chart o Stratages Abgremart - Apshea also need to take a look at the access rights and user
" @ Sirategsc Abgrment - Froject types.
N Cl k Ed t #_ Strategic Cbjectives. Type ¥ Strategic
¥
IC | Information 1 portialio &alnfrastructure
all Business Units 9g Operations
checked 3 investments
Comments  Giulia 2010-07-21 10:02:
el ements. | ‘We've seen how our current system has flaws that need to
be corrected in order to maintain high usability and value
to our business.
» Change
th 9 [ Emma 2010-07-21 10:23:
e 1 will take ... i
project
& Links
State. Related @Fraud Detection Toal
Applications
. Related Online Shopping Security
» Click OK. e
£ Value Statements
Primary 4} Adapt to new technologies
Strategic
&l Objective
; Project Update the fraud detection system to the latest
Objectives  technologies available.
[_Add Business Need |[_Pick | [ Close ]

To open aproject from a chart, click the title of the project. A window opens. To edit the Project
State, double-click the attribute name or click the Edit icon.

£l

]
=

}“I_l!_ll-.ll_ll..ll_l




Section 6 — Pre-planning projects

This section explains how to do these tasks:

Update the planned financials for the project and compare them to the budget.
Define the detailed scope of the project in the form of business needs.

Define the high-level resource demand.

Set (and update) the target dates for the project.
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= The project
management office
(PMO) completes
pre-planning. Eric is
a member of the
PMO.

= Eric clicks Display >
Project Pre-
Planning.

= To create the pre-
plan:
» Refine the business
needs.
» Define the resource
demand.

» Set and update
target dates

Current State Tramsitions

Enhancement of fraud Detection Tool

# Financial Information
= Project tmplementation
Priority z

Bumness Needs

Total Estimated Effort 3 0%

+ Resource Managasme
£ Scheduling

Duraton 13 monite
Target Start Date ;-0

Target Implementation 1011-03-14
D

Targat End Cate 2011-12-20
Twrget Gelivery Date  3913-03-31
* Element Information

R W T R e el

SeniEs

W

The proposal owner can also click Display > Project Pre-Planning. The PMO and the proposal
owner can work together to create the pre-plan for a project.

During the pre-plan phase, you might need to update the financial plan. For the Financials
attribute, note how changes to the Target Start Date might impact the intervals. The data that you

enter is moved accordingly.
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= The scope is
defined by one
or more
business needs
that are
associated with
the project.

= The business
needs of the
project are
refined during
the pre-plan
phase.

T 4 Compenent content

T 014 Early wstng of upgrases
L 020:emall sotScation of customer acties.
02t

sems

0%
. 053:0niing empiayes Bme Fackng sysiem
o)

T 055ACH payments

. 0S5PCI comphance

. D50t cusiomar ik must nol be SHEISNS In “ShAN0INg” 208
. 061 Prodect List on Wb for Prioduct Selacicn

% 063 Awal-Time Checks

T 064 Setection of susplemantl insurances

T4 085 Flesrder Checks orime

h 057 Firquest Apprower inertace

T 043 Rieguine regisiratien for sl Shoppers

e DEFREERIh Supa CUss manes

5 072
0TS S0 Sratem Fnascil Trense Caoaciey
T 0F] Upjrace sysem
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0844
T 0B Ve applacabon Sacorty
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1z AN
. 123 Encosng
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13 vtcaton
. 124 Detoa pobicy
o e .

(ot veed ) (e o) [oe )

*| Apply component in security systam

& Ganeral Information
© 005

Tie Acply companar in securty Eystem

Description The developed compenent should be incoporated in the security system. The
applaon that uies the securty fyitem thould be updated with that sew versicn.

# Risk Analysis
%

= Element Information

SERES [

RN RN

A AN
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The business needs are added to the project when the business case is created. During the pre-
plan phase, the business needs are refined and further elaborated.

1. Click Display > Business Needs.

2. From the Filter drop-down list, select Planned.

3. Inthelist of business needs, right-click and select Group By Attribute> Link >
Application. The business needs are sorted by the application that they are related to.

4. Select the business need that is planned to your project and refine it. For example, you
might provide more details in the description and benefit statement, set the state to
Planned, select someone to be responsible for the business need, set the target start and
end dates, make a more accurate estimation of the effort to implement the business need,
relate the business need to applications, or analyze risks.

To create more business needs:

1. Click Add > Business Needs.
2. Complete the form. Enter atitle, description, benefit statement, attachments, and

comments.

3. Link the business needs with the project. Y ou can also link the business need to

applications, projects, and other business needs.

4. Save the business need.



If you use CLM for project management, you can send the business needs with the project to that
tool.
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Eric and the PMO define the o
resource demand: e

1. Click Display > Project
Pre-Planning and select
the project.

2. For the Resources
attribute, click To Time

Grid editor.
3. Enter the hours e
demanded for each BEm—
resource profile and el Tnput ] Last saved: -
month . Enhancement of Fraud Detection Tool > Resources > Demand
A jan 11 B feb11 C mar 11 D apr11 E maj 11 F jun 11
E Total I 1 200 200 200 210 210 290
4. Save and close the Developer : 20 150 180 180
Resources attribute. == -
Project Manager 4 40 40 40 40 40 40
Technical Writer
Designer 5 160 160 140 10 10 10

The start of the interval for the Resources sheetsis the target start date. Theend is set to be 5
years after the target start date.
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= The
demanded
resources o st | S amenons
can be S teter) 3 et e ——
displayed in o e 4 ol
a graph. et e S
My Prejecs Rassurces r4
D Projects O Hold o« Stopped | -
. gmm%ﬁw
= Eric double- e -
clicks the ' g:::‘i:m 40
chart to edit il
. ] Rishes o0
the display i s case
type. veuskee =
— g ==

Coaplay pe Cham w| Chan me | Medem w| Chant b Lise ]
Tacteda in Lactuda in
Sheet prt——" ke
[ - o
- B pr— ] To Time Grid sdtsr
Tewer =]
Frapect Managar 7] fread
- B o0
Cesgrar B 2
- bduling
v Irtervet [ Gaprrer (] "
Eefarens dslay teme ssen B Gaolay sten dute [111110 irtary o dote W

FGITE | ]

The Resources attribute is of the type Time Grid. All Time Grid attributes can be displayed in
various ways when looking at them in the attribute list. Each project can have its own display

type.
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= The final step of
pre-planning is

&I% Rational Focal Point

completing target OECEE JE
schedule. % g el projeas )
My Buswess heed oy S — ::::-‘:;;m .":::::ﬁ': mmmmmmmmmmmmmmm
" Erlc ente rs or ::mrm«u;m-; Enhancemant of Frad Detection Tool FENES
updates the target i) * Conert tormatn
dates: e ——
@ Creste Project in Project Cod : Initial Estimations.
) Start Date §:?’:r:‘;:;lmmm & H--n:ixlmmmn
. Frojects{r’-} & emantation
» Implementation @raes mesumes Sempe
Date gl e R
» End Date S
Vouahe Total Exsemated Effort
» Delivery Date . & Resource Management
= Scheduling —
Target Stan Date 2011-01-03 ¥4
= He transfers the - st 4
project to Ready Tecow Ombrey B8 201348001 4
. A = Element Information
for implementation —
approval. e o
Last Changed By Er =

The target start date and the target delivery date are used to calculate the Duration of the project,
in months. After the project is approved for implementation, the planned and actual dates are
populated as the project progresses.

Target Start Date — The date when project is targeted to start
Target Implementation Date — The date when the implementation of the project scopeis
targeted to end

e Target End Date— The date when the tests of the implementation of the project scopeis
targeted to end

e Target Delivery Date — The date when the project is targeted to be delivered. The
delivery date is separate from the end date because enablement and delivery activities will
likely occur after the project implementation and tests end.



Section 7 — Approving projects for implementation
This section explains how to do these tasks:

View the balance of projects

Compl ete the capacity analysis of projects
Understand how to use road maps
Approve projects for implementation

| IBM Software Group | Rational software

Section 7 — Approving projects for implementation

= Andrea, a steering =
committee member,
clicks Display >
Projects to Approve for
Implementation.

= She reviews the pre- i e v mes S5 e s .
plan:
» Financials
» Scope
» Resources = ¥ G o Ly Trasttsns
» Scheduling oy Losc R Sl LI

= Enbiancement of Fraud Datection Tood FaEES
diParaion = General Information

+ Links
Anadmas
';:r"":,‘ g = Value Statements

@ Projectniet-)  tnithal Estimations

Target Start Date mi-a-n
Target Implamactaton 30110314
e

Target End Date Mitazm
Target Debivery Date 3013033
= Ebement Indormation

Before making a decision, the steering committee does the following tasks:

e Viewsthe balance of projects
o Completes a capacity analysis
e Studiesthe road map
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Balance

Click Display > Project

= Select a row and cell.

& Rational Focal Paint

@ Prejactale/s)
A Prajact Dusinass Caves To &y
D Prageas 1o Apgenve for Imah

o
Furtzin

[

Portfolio &
Mean NPV

= Process

anseurees

@ Prejen Busness Cases To &
Apprave fer Imsh

Primary Strategic
Objective & Mean NPV

Awnus gerarwon

i

Sum) Totsl Ressrcs Com Share.

Type & Total
Resource Cost

|

e
o] [Sum Tonsl Mesturce Coat

Before the steering committee makes a decision, they can analyze the projects that are to be
approved. By selecting the Project Balance view and toggling the values for Row, Column, and
Cell, the committee can display several analytical views. The screen captures show the following
information:

e Portfolio & Mean NPV — The quantity of projects that are ready for implementation
approval in each portfolio, and the total mean NPV that they will provide to each portfolio

e Primary Strategic Objective & Mean NPV — The quantity of projects that are ready for
implementation approval that support a certain strategic objective, and the total mean
NPV that the projects will provide to each objective

e Type& Total Resource Cost — The quantity of projects that are ready for
implementation approval of a certain type, and the total resource cost for implementing
the projects for each type
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= The project balance can also be displayed in various graphs, which can be selected from

the Display Type list.

i

Y ou can, for example, display the following charts:

e Piechart:
0 Row —Portfolio
0 Column—None
o Cedl-Mean NPV
o Display Type— Chart: Pie
e Linechart:
0 Row —Business Feasihility
o Column—None
0 Cédl — Number of elements
o Display Type—XY-Line
e Column chart:
0 Row —Portfolio
0 Column—None
o Cdl-Mean NPV

o Display Type— Chart: Column
Stacked column chart:

0 Row - Portfolio

o Column-Type




0 Cell —Mean NPV
o Display Type— Stacked Column
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1. Click Display > Projects to Approve for Implementation
2. Select the project.

3. For the Resources attribute, click To Time Grid editor. The demand for the project is
displayed

4. Select Sum all. The demand for all projects to approve is displayed.

Cell | Input | | I Menu * Last saved: -|

Resources > Allocated Resources ( Sum of all elements )
A Jan10 B Feb1l0 C Marl0 D Aprl0 E Ma

[=] Total z 1,325 1,160 850 1,030 1,110
Developer & 2 810 800 500 500 500
Tester a 50 a o 100 200
Project Manager 4 4 160 100 100 100 80
Technical Writer a 105 60 150 150 150
Designer a 200 200 200 180 180

The steering committee can display the total demand for all projects they wish to approve.
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= Click Home

» Total Supply contains the supply and allocations for all resource pools.

2010
Q3

4,500
1,500
900

700

1,200

2010

5,000
2,000
2,000

700

1,300

2010
Q4

5,100
1,500
Q00

700

1,200

2010

6,000
2,000
3,500

750

1,300

2011
Q1

4,300
2,035
3,420

2,630

2,940

2011
Q1

6,000
2,500
3,000

3,000

Total Supply
Allocated Resources (Aggregated sheet)
2010 2010
Q1 Q2
Developer 3,800 4,200
Tester 1,500 1,500
Project g00 200
Manager
Technical 650 650
Writer
Designer 1,200 1,200
Supply
2010 2010
Q1 Q2
Developer 4,000 5,000
Tester 1,500 2,000
Project 1,000 1,000
Manager
Technical 650 650
Writer
Designer 1,200 1,200

3,000

2011
Q2

8,600
2,180
1,640

610

2,520

2011
Q2

5,000
2,500
2,000

1,200

2,600

2011
Q3

6,600
1,750
1,670

8s0

2,730

2011
Q3

9,000
2,000
2,000

1,200

2,800

2011

2,450
2,400
1,240

1,050

1,400

2011

5,000
2,500
2,000

1,200

2,500

2012
Q1
1,200
830
870

470

1,200

2012
Q1

5,000
2,000
1,500

1,200

2,500

2012
Q2
2,670
1,460
670

550

570

2012
Q2

5,000
2,000
1,500

1,000

2,500

2012
Q3
2,780
1,780
100

100

800

2012
Q3

5,000
2,000
1,500

1,000

3,000

2012

3,120
1,890
100

100

1,870

2012

5,000
2,500
1,000

1,000

3,000

2013
Q1
1,400
1,920
120

180

600

2013
Q1

4,000
2,500
1,000

1,000

3,000

2013
Q2
345
1,290
200

200

100

2013
Q2

4,000
2,000
1,000

1,000

3,300

2013

200
130

200

30

2013

4,000
2,200
1,000

1,000

3,300

2013
Q4

2013
Q4

4,000
2,200
1,000

1,000

3,300

2014
Q1

2014
Q1

5,000
2,200
1,000

1,500

3,300

2014
Q2

2014
Q2

5,500
2,400
1,000

1,500

3,000

2014 2014
Q3 Q4

2014 2014

5,500 6,000
2,400 2,400
1,000 1,200

1,500 1,500

3,000 2,900

Compare the total supply for all resources pools with the total allocations for all projects, both
existing and pipeline projects, to ensure that the supply covers the allocations.
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= Click Home

» Total Demand Pipeline Projects contains the demand and allocations for all projects in the
pipeline.

» Total Demand Existing Projects contains the demand and allocations for all ongoing and
delivered projects.

Total Damand Pipeling Projects
Allocated Resources (Aggregated sheet)
2011 2011 2011 2041 204Z 2042 2042 204Z 2043 2013 2013 2013 2014 2014 2014 2014
o @ @y a4 @ @ @1 @4 @ @ Qv @4 @l @1 @1 @4
Developer 2,000 5600 3,500 2450 1200 267 2,790 313 1,400 345 0 © o ] [ a
Tesser 1,235 1,230 A0 2400 G 1480 1790 1890 1,820 1290 %K © ° ) ]
Brapmct 80 1080 1000 1,30 8T 67 108 108 1@ ;e 10 o o ] o ]
Monager
Tehnicsl 230 300 580 1080 &0 550 100 100 180 20 200 © o o o o
irder
Desgner 2600 1,300 1,300 140 139 N0 G 147 &G 1@ X0 1 o [l o a
Demand
2010 2010 2010 2010 2011 2011 2011 2011 2012 2012 2012 2012 2013 2013 2013 2013 2014 2014 2014 2014 2015 2015 2015 2015
@1 92 Q9 04 0 Q2 03 04 Q1 Q2 03 4 1 Q2 Q3 4 01 Q2 Q3 Q4 Q2 Q3 04
Total Damand Existing Prifects Developer 0 0 0 0 4,100 9400 9270 6050 0650 0004500 1640 3,800 12000 © O © 0 0 O © 0 @
r— srcas [Agg ad ) Taser L] L 0 L] 13.800 l.-m IO 1300 2400 2,800 3.000 3400 2,700 1,700 1.200 0 0 L] ] 0 L] L] o L
2010 g1 201002 BN Sk 0 0 0 (0 6m00 La0Lsw LSMLeM LS00 10 M 0 W 8 0 0 0 0 6 9 o @
Dnjlope: T 400 40 Technsal O 0 D 8 4100 600 34002040800 1050180 180 190 W M 0 O 8 6 0 © & 0 @
Tester 1,500 1,500 1500 | wrier
Project Mamsger L2 L L Dasiprer O o o L] TA70 1,940 3,000 1310 1800 1,800 1900 1800 2000 810 10 60 O L] o o e o o L
Technical Writar 30 898 0
Designar 1.200 1200 1,300
2010 010 010 2010 2011 2011 2011 2011 2012 2012 2012 2012 2013 2013 2013 2013 2014 2014 2014 2014 2015 2015 2015 2015
M g2 @3 @4 @1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 @3 @4 @1 g2 03 o4 @ 42 a3 Q4
Developer 4,230 4700 5,30 5400 230 3,10 34%0 ¢ @ © @ @ @ @ © @ @8 @ © @ @ @8 @
Testar 1,700 1480 1,480 1,700 800 980 970 O 9 0 L] L] L L] L] L] (] (] ° L] L] L] L] ]
Progect 1,000 1,000 1,000 1,000 360 380 €70 O L] L] o L] L] L] L] L] L L] L] L] L] L] L] L]
Marages
Techmcsl 650 650 706 Yoo 30 Mo 3w @ @ € @ @ @ € @ © @ @& @ @ @ @ & ©
Casignar 1,200 1,200 1,200 1,300 940 1,000 12X 0 ° ° @ ° Ll ° 9 ° Ll Ll ] Ll Ll ° @ Ll

e Tota Demand Pipeline Projects show the details of the total demand and how much has
been allocated for all projectsin state Pre-plan or Ready for implementation approval.

e Total Demand Existing Projects show the details of the total demand and how much has
been allocated for al projectsin state Approved for implementation or Delivered.
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= Click Display >
Project Roadmap.

= The project road map
shows the projects
over time.

= The target dates define
the length and sections
of the bars.

= The histogram shows
the demand over time,
per resource profile.

= The red threshold line -
shows the total supply ]
over time. SE R AL

The project road map contains both the delivered and ongoing projects as well as the projects to
be approved for implementation. To display only ongoing projects or only projects to be
approved, use thefilters.

The Gantt chart has four areas:

¢ The Gantt area— Displays the elementsin the view, the date attributes, and the
rel ationshi ps between elements. In the screen capture, this area shows the projects to
be approved for implementation.

e The Stacked value area— Beneath the Gantt area, the Stacked value area displays
the sum of values over timein a histogram as well as ared threshold line. For
example, it can display the sum of development cost and production cost for al
projects displayed in the Gantt area. In the screen capture, the histogram shows the
total demand, each colour representing a resource profile. The red threshold line
shows the total supply of resources. To change what the histogram displays, change to
another value in the Values section of the Selections area.

e TheTimeline area— Shows the position of the elements over time. Thisareais at
the top of the chart.

e The Settings area— Contains three tabs, Main that shows the dates and links that
you can display in the Gantt area, Histogram that shows the attributes that you can



display in the histogram, and Graphics for the graphic settings available. Thisareais
on theright of the chart.

In the example in the screen capture, the total demand is higher than the capacity where the
stacked demand crosses the red threshold line. Y ou can change the road map to align the demand
with the supply. To change the project road map:

1. IntheMain tab, click the Edit Dates button.

2. Drag the project bars backward or forward, depending on the change you want to
make.

3. Click Saveto update the dates of the projects. The demanded resources will move
in time accordingly.

By using this method, you can create the best scenario for starting and ending the projects to
approve for implementation, given the resources that already has been or is being used by the
already delivered and ongoing projects. The histogram updates automatically when you change
the dates. When you save the new road map, the project target dates are updated.

To display the histogram as in the screen capture:

1.

6.
7.

Adjust the relative size between the chart and the histogram by dragging the bar between
the chart area and the stacked value area.

In the Histogram tab, click Settings.

Inthe Value Typelist, select Time Grids.

Expand Resour ces. Clear al check boxesin the Allocated Resour ces column, and select
all check boxesin the Demand column, that is Developer, Tester, Project Manager,
Technical Writer, and Designer.

For the Threshold Settings, specify these settings:

. View: Select Threshold Values— Gantt

. Attribute: Select Resour ces

. Time Grid Sheet: Select Supply

. Time Grid Row: Select Total

Click OK.

In the Histogram tab, select the check box Show Threshold.

A threshold line for the total supply resourcesis displayed with a histogram of the total demand
resources. The threshold line indicates whether the projects must be rescheduled because of the
availability of resources.
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= After the committee views the project balance, completes the capacity analysis, and
studies the road map, it selects which projects to approve for implementation.

= Click Display > Projects to Approve for Implementation.

&[° Rational Focal Point

lay
§ Allccated Rescurces
7 Applicabians
CIMy Business Needs
9g Business Unas
¥, Steateges Objectives
= Process
Partiobos
@My Frojecs
2 @) Project Roadmap
@ My Draft Project Propossls
@ Projectalr/)
i Project Business Cases To Af
Qb Projects to Aporove for Imol]

B
~ 3

[& Transition End State

| % Ready for imolementation acoroval B | ¥ Aporoved for implementation

Enhancement of Fraud Detection Tool
gl L » @%@ w1 u=zE([@a

projact schadule and scope Are ok Capadity &sts. Akans well
e of the application. Go ahead and start this project]




Section 8 — Allocate resources

This section explains how to do these tasks:

e Allocate resources to an approved project.
e Approve alocated resources

| IBM Software Group | Rational software

Section 8 — Allocate resources

= For each approved S LA T
project, the PMO must | |75 ? e o
allocate resources to = e
cover its demand. P ¥ e ot a
S | ¥ i
= Eric, a member of the ey TS
PMO, clicks Display > e e
Approved Projects to seslimn e I e
display the approved [
projects. s i
= For the Resources W o W oW
attribute, he clicks To TENN R R CEEY RN
Time Grid editor to see
the demand for a project._L _ e
= He selects all cells and

copies them.

The PMO displays the demand for a project that has been approved for pre-planning.
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Eric adds a
resource
allocation:

1. Click Add >
Resource
Allocation.

1. Select the
project to
allocate to.

2. Select the
resource pool
allocate the
resources
from.

3. Selectan
approver.

2. Click OK.

3. Repeat steps
1-2 for each
resource pool
you want to
allocate from.

The approver is selected from the PMO, and is usually a person with aresource manager role. In
this example, Richard is the approver because he is the resource manager for the New Y ork |ab.

Rational Focal Point

e T

7|
A

i Enter information about the new Allocation, then click OK.
Add view used to allocate resources from the resource poal to the projects.

dd

§ Resource Allocation
[ Business Need

@ Project Proposal
{#}Resource Fool

General Information
Title
Description

(Default value is an expression)

" CHECITHP I T A S e 1 4
1 Application Risk : ==
1 Portfolio Risk [Allccation from the New York 1ab to the Enhancement of Fraud
} Project Risk Detection Tool project.
roject Ris!
Display
Prioritize
Visualize
Information
Project™ ¥ Enhancement of Fraud Detection Tool
Resource Pool* 3 New York Lab %
Approver® § Richard x
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= Eric clicks
Display >
Resource - S e
Allocations. e ’“ﬁ“ﬁ:*%.:

= He selects the

allocation he §2:;_"§'.‘§xmw v

created. (s S;’::.'.‘r.'mwmri
¥y Craht Project Propossls.
QProjectale’}
& Project Pre-Panvng

= For the Hroa

Allocated ;»;m

Resources e

attribute, he

clicks To

Time Grid

editor.

Niew Yook Lab - Sancra's Tast T a)
LLendon Lab - Sandra's Test 1T an;

Title
Description

Project

Furtfolo

Resouee Peal
Approver

Sute

Abecated Ressurces

B York Lab - Enhancement of Frasd Datection Toal SERES
Hem Yori Lab - Enhancement of Fraud Detestion Toos 7
Yerk Fraud Detection Teal project. P
¥ Enhancement of Fraud Detection Tool Vs
Aalnfrastructure =]

Hitew York Lab P
§ Ristant 7
# Fendeg 7
g

it e ;w3 0 o4 3oin

@ o a @ @ ) a3

= General Information
1 (-1

& Aligcated Ressurces ; Total

T Time Grid adter

The PMO opens the Allocated Resources attribute to enter the allocations for the project.
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call Ingut Ii"‘iﬂ Last saved
n Erlc pastes the Ce”s Into the New York Lab - Enhancement of Fraud Detection Tool > Allocated Resources > Allocated
A mn fob 11 © mar 11 0 apr il ¥ nr
Allocated Resources sheet. v e : : s
Developer

» If the allocation is the same as the s A : =

demand, saves and closes the sheet. Technical witar °‘;"““‘
» If the allocation is different than the o Swic oo

demand, he makes updates and then froep

saves and closes the sheet. Cobsoys of

Add B AmocaBena( 1116 ) Cell [aafe Tngut (400 [ Man ¥ Last saved; -
Display & i Yook L - Aigha - —

§ Rescurce ASocations. # London Lab - Alpha New York Lab - Enhancement of Fraud Detection Tool > Allocated Resources > Allocated

e Applomial L) T —.— A Janil B feb11C marilD  april € majil P junil

My Business Hesds : :_“;:Y"‘::"L‘*E B"’. B Tl 10 0 = 160 160 Je0

S 8umners e X & Tiges Team - Epsiion Developer 0 160 150 160

. Stratagic Chpectovss (111} Horwi Yok Lus - Epasin T P

M Process A& Morw Vork Lats - Sandra's TestiiT a

daPontchos(r/-) A& London Lab - Sandra’s Tes1(T ang|  Predect Manager

@My Projects & Londen Lan - Bes Technical Writer

@ Prepects Cn Hold o Stopped # Tiges Taam - Beln e

T Resaurce Profie Rates
HiRascurce Pocls
1 sisks
i Use Cases
Pricritize
Wisuslize.
Information.

In this example, the developers and testers are allocated from the New Y ork |ab resource pool
and the project managers and designers are allocated from the London lab resource pool.
Therefore, the copied demand datais saved in the Developer and Tester rows only for the New
Y ork lab allocation and the copied demand datais saved in the Project Manager and Designer
rows only for the London lab allocation.
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These attributes are in the Resource M anagement section:

= Click Display >

Approved
Projects.

= The allocations

are now

associated with

the project.

“
v fha # Scope

4 & Res

 ATM Card Background Allscations o Linden Lk - Enhancemest of Fraud Detesticn T el
T satomated Cleanng House (ACH) o Ham Yerk Lab - Enhancamen £ of Fraud Desestion Tosl
T satomaied Frone Serce Hesources

W deiomatic Card Replicement Send
 Ciah Managpemens Spsteen banted
¥ E-mad dwits

¥ Empicyes Timacard System

T Top Customer Datwarshosis

Allocations— A list of allocations that are associated to the project
Resources— A graph of the resources that are demanded by the project

Non-Approved Allocations — The alocations that have not been approved
Total Resource Cost — Depends on the rates of the resource profiles that are allocated
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= Richard, who is the
approver of one of
the allocations,
sees the allocations
he needs to
approve on his
Home page.

= After reviewing the
allocation, he clicks
the allocation to
open and approve
it.

1T Partfolia In Rationsl | Palmt My Project Proposals to Clarity
Tile Project State
I = = 1By value,..
ST e o ey chrcs e B RN
- Innavation that matters - for our compary ard for the worid,  TRle  Approach Probabiliey Congequence Prigeity  Due Dabe
= Trust and perscnsl dity in o 3
Allacations to Approve
Total Supply [
Allpcated Resources [Agg: sheel) Tria Prejest ] ApSrover  Stae
2010 2010 2010 2010 2011 2011 2011 2011 2012 2003 3003 riew vork Lab - ¥ Erhancemant of en Richard o Pending
@ 02 Q@ ™ 0 Q2 W 04 Q1 Q@ @ | Foharcomentof ok, M ¥
avelcoar 2110 1950 1760 1790 1300 1780 1010 830 0 0 o | Pk cwesen T
Tewer 30 S0 660 1O M0 M0 S0 T® 0 0 0

When all allocations are approved, the PMO can export the project to CLM to start the
implementation.




Section 9 — Integration with CLM

This section explains how to do these tasks:

e How to export aproject to CLM
e Understand which attributes in Rational Focal Point are moved to CLM
e Understand which attributes in Rational Focal Point are updated with data from CLM

e How to publish business needs to an existing project areain a CLM system.
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4. Specify the process

Eric, a member of the
PMO, displays the
projects that are
approved for
implementation.

| wren st Transitisns
¥ Aosraved for mgiemertatson i @) Debver | & Fisce on hokd |50

To export a project:

1. Click Display >
Approved Projects.

2. Click the Create
project icon.

3. Select the CLM server
and click Log In.

template, work item
type, and owner and
click Create.

TheIT portfolio template in Rational Focal Point can integrate with CLM. When you integrate
the tools, after the steering committee approves a project for implementation, the PMO can
export the project to the Change and Configuration Management application in the CLM system.

To export aproject to aCCM applicationin aCLM system:

oukrwbdpE

Click Display > Approved Projects.

Select the project to export to the CCM application in the CLM system

Click the Create project in Jazz icon.

Select the CCM application server to export the project to.

Click Log In. If you are already logged in, you will not be prompted with the Login page.
Select the process template, work item type and owner. In this example, the business
needs are created as Plan Items in the CCM application in the CLM system. The Process
Template defines which work item types can be selected. The owner must be the project
manager in the CLM system.

Click Create. Wait until the project is created; it might take some time to create the
project. The CLM system receives the project and its related business needs. The project
isno longer visible in the Approved Projects view. Instead, you can find it by clicking
Display > Projects Under Implementation.



If you do not use the CLM integration, the PMO members can update Rational Focal Point with
the details of the project plan and the actuals either manually or by using the Rational Focal Point
Web services API.
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= When a project is exported, these attributes are moved from Rational Focal Point to CLM:

Module Rational Focal Point CLM

Projects Title Project Area Name

Projects Target Start Date Start Date

Projects Target End Date Finish Date

Projects Business Needs Any work item type, for example,

a Plan item, Story, or Defect.
The work item type is defined by
process template in CLM.

Business Needs Title Work Item Summary
Business Needs Description Work Item Description
Business Needs Work Items

Note: The names of thefieldsin CLM are defined as in the formal project management templ ate.
Comments

e Target Start Dateand Target End Date - The Start Date and End Date for the project in
CLM are actually the start and end dates of the iteration. To see the dates, click Project >
Administration > Time-line editor.

e Link toImplementation Project - Thelink to the project in CLM is set when the project
is exported. When you click the link, you are directed to the project in CLM.

¢ Implementation Project URI — Thislink isahidden link that is set during project
export. Thislink is atechnical requirement to make the integration work.

e Work Items— When the project is exported, the work item for abusiness need in
Rational Focal Point is populated with alink to the work item in CLM.
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= Click Display > Projects Under Implementation. A link to the project in the CLM
system will be displayed when the project has been transferred.

= After exporting the project to :*-;;; e —— R ——
CLM, the business needs . s ' =
associated with the project e 10

also contain the work item in :T“:TI

CLM. s 4

Project Progress
on Target

froject Secpe )

Sl

| Work Items I © 83: Access RightSI |

Hover the cursor over
the work item

When you hover your cursor over awork item in Rational Focal Point, awindow with details
about the work item opens.
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= Eric identifies additional business needs for the project, and publishes them as work
items in the existing project area.

= By publishing the linked business needs from a project, you can create additional work
items or requirements in an existing project area for each business needs linked to the
project.

= Bulk publishing can be configured for both CCM applications and Requirement
Management (RM) applications in a CLM system.

@My Projects il Value Statements
3::::«; Needs # Initial Estimations

4 Wisk Assessment
% Financial Information
Vissiltos = Project Implemaentation

Publish three new business needs as work items for the exported project:

Click Display > Business Needs.

Select the business need to include.

In the Projects attribute, set alink to the project.

Repeat steps 1-3 twice to add two more business needs.

Click Display > Projectsunder | mplementation. Select the project.

Click the Publish elementsto the CLM server icon. The Select elementsto publish
window is displayed:

- In Attribute wherethe CLM serverswere configured, select Work Items.

- In Allowed CLM servers, select the CCM application that the project was exported to.
- In Allowed project areas, select the project area corresponding to the exported project.
- Select Hide elementsthat link to artifacts on the CLM server to ensure that you only
create work items for the new business needs.

- Click Add All.

7. Click Next.

8. In New Defect, select settings corresponding to the exported project. Click OK.

oukrwdprE

The Bulk Publishing Result isdisplayed. Click Close.



In this example, you publish work items to the project area of the exported project ina CCM
application. If an integration with a Regquirement Management application is configured, you can
also publish business needs as requirements to a project areain a Requirements Management
application by selecting Requirementsin Attribute wherethe CLM serverswere configur ed.

Y ou can also add a single business needs to the project in the CCM application from the business
need:

Click Display > Business Needs.

Select the business need to include.

In the Projects attribute, set alink to the project.

Edit the Work Items attribute and click Create New.

Enter details about the new business need; for example, who it isfiled against, who it is
owned by, the priority, and the planned for dates.

Click OK to save thework item in the CLM system.

Click the Save icon to save the work item in Rational Focal Point.
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Y ou can also link abusiness need to work itemsin the CLM system. In step 4 of the previous
procedure, instead of creating awork item, click the Select button.
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= The following work items are related to the created project in the CLM system.

= The project manager has started dividing the plan items, called business needs in
Rational Focal Point, into tasks and assigning them.

i~rRr = Enhancement of Fraud Detection Tool
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& Work items in the projeci FERFI
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This user guide does not describe the implementation of the project in the CLM system or in any
other project management tool.



Section 10 — Monitoring project implementation
This section explains how to do these tasks:

Update a project in Rational Focal Point with datafrom CLM.

Understand which attributes in Rational Focal Point are updated from CLM.
Monitor the implementation of projects.

Monitor the project portfolio.
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To update Rational Focal Point with data from the CLM system:
1. Click Display > Projects Under Implementation.
2. Click the Update Project icon to update the project.

3. Log in to the CLM server. @
4. Update the project.

\

Enhancement of Fraud Detection Tool @q SRz
General Information

Current State Transitions

| ¥ Approved for implementation * i° Deliver | W Place on held | @ Stop|

Links
Value Statements The EXpOI"[ Project icon

has been replaced
with the Update Project icon.

Before you update the project in Rational Focal Point with information from the CLM system,

you must take a snapshot in CLM. Y ou must take a snapshot each time you update the project in
Rational Focal Point.

Note: When you integrate Rational Focal Point with a CLM system, you must update the projects
individually. Multi-updates and automatic scheduled updates are not supported.
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= Project attributes updated from the CLM system:

= Project Implementation
Link to Implementation Project https://9.184.147.170:9443/rtc/web/projects/Enhancement+cf+ Fraud + Detection+Tool# action=com.ibm.team.apt.viewPlan&amp; page=viewModel&amp;id=_h1060ZY3Ed-
ABrCoF907Rw
Completeness (%) 89 % I
' |

=l Scheduling

Duration 15 months
Target Start Date 1/3/11
Planned Start Date 1/10/11
Actual Start Date 1/10/11
Target Implementation 3/14/11
£l Scope Date
Business Needs §%2.003: Access Rights Planned Implementation3/16/11
@ 008: Authentication of client data Date .
Actual Implementation 3/15/11
€ 010: Automatic monitoring and alerts Date
@ 032:GUI Refresh Target End Date 12/20/11
§8¢063:Real-Time Checks Planned End Date 12/23/11
Total Estimated Effort 3,050 hours Actual End Date 12/22/11
Total Planned Effort 3,225 hours

Target Delivery Date  3/31/12
Planned Delivery Date 3/12/12
Actual Delivery Date

Snapshot Date 12/23/11

Total Actual Effort 3,185 hours
Days Delay 0 days

The Total Planned Effort and Total Actual Effort attributes automatically calculate the sum of the
planned effort and actual effort for the related business needs to the project level. If you integrate
with the CLM system, it overwrites those cal culations with the values for the planned effort and
actual effort of the project.

If you do not integrate with CLM, the PM O must update the planned and actual hours for
business needs manually.

Comments:

e Total Planned Effort and Total Actual Effort - The Planned Effort and Actual Effort
valuesin the CLM system are shown as a progress bar in the iteration plan view (Eclipse
client) and in theiteration plan list view (Web client).

e Last Snapshot Date - The Last Snapshot Date for the business needs related to the
project will be the same as the Last Snapshot Date for the project.

e Completeness (%) — The Percent Complete in the CLM system, e.g. 34% or 78%. The
progress of all the business needs are rolled up and displayed as the project completeness.
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= Business Needs attributes updated from the CLM system:

El Status and Planning

State @ Completed
I Work Item State  Verified I = Effort
Priority 12 ed Effort 160 hrs
| Completeness (%) 100 % | Planned Effort 100 hrs
Responsible § Indra Actual Effort 68 hrs
_| Target Start Date _5/2/11 Actual vs Planned l
Flanned Start Date 5/4/11
T—
Actual Start Date  5/5/11 Lk .
Application °Fraud Detection Tool
Target End Date 10/18/11 ; n
Projects ¥ Enhancement of Fraud Detection Tool

Planned End Date  10/20/11
Actual End Date 10/21/11
Snapshot Date 12/23/11

Related to Business Needs

Eelated from Busi Needs

Work Items 83: Plan Item 83: Access Rights

Note: The snapshot date for a business need is the same as the snapshot date of the project that
the business need is related to.

Comments:

e Planned Effort — The correction value will override the Estimate value in the Estimate /
Correction fieldsin the CLM tool.

e Planned Start Date — Planned start dates are not displayed for work itemsin the CLM
system. Thisdate isvisible only in the timeline of awork item in the Gantt view.

e Actual Start Date— Actual start dates are not displayed for work itemsin the CLM
system. This date isvisible only in the timeline of awork item in the Gantt view.

e Planned End Date — Planned end dates are not displayed for work itemsin the CLM
system. Thisdate isvisible only in the timeline of awork item in the Gantt view.

e Actual End Date—Actual end dates are not displayed for work itemsin the CLM system.
Thisdate isvisible only in the timeline of awork item in the Gantt view.

e Completeness (%) - The Percent Complete in the CLM system, e.g. 34% or 78%. The
progress of all the children work itemsisrolled up and is displayed as percentage
completeness.
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= Monitor all ongoing projects
» Click Display > Projects(r/-)
» In the Filter list, select Business Overview Ongoing Projects

e e L - e W s () ot Come 1 e w #9418 000 Compinind "
Cowrien -

S

Thisview shows al of the ongoing projectsin atable. The PMO, steering committee, and
executive stakeholders can access this view and these filters. In this view, you can for example
see the following information about projects:
o Types
Portfolios to which they belong
Primary strategic objectives
Average risk scores
Mean NPV's
Percentage of compl eteness
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= The Projects(r/-) view has other filters, such as Financial Overview Ongoing Projects,

Health Ongoing Projects and Schedule Overview Ongoing Projects.

Expenses Overrun

Used Budget vs Completeness %
Project On Schedule

Project Progress on Target

Project Scope Delay

[eccleccledoleccleco]

These filters provide overviews of the current status of the ongoing projects. The traffic light
icons indicate the health of the project.

Expenses Overrun — If the actual expenses for the project have exceeded the likely
expenses by more than 20%, the traffic light is red. If expenses have exceeded by between
10-20%, the light is yellow. If expenses have exceeded by less than 10%, the light is
green.

Used Budget vs Completeness % - TrafficLight used asindicator if project
completenessislow and money used (the total actual expenditures) is high compared to
money planned (the total planned likely expenditures). The TrafficLight will show red if
the difference between percent complete for the project and the percent money used is
higher than 30%, yellow if between 20 and 30% and green if less than 20%.

Project On Schedule — If both the actual start date and actual end date are more than 30
days from planned start date or planned end date, the traffic light isred. If either the actual
start date or actual end date are more than 30 days from the planned start date or planned
end date, thelight isyellow. If neither the actual start date nor the actual end date are
more than 30 days from the planned start date or planned end date, the light is green..
Project Progresson Target — If the difference between the percent complete for business
needs and percent complete for the project schedule (based on the planned start date, the
current date, and the planned end date) is higher than 30%, the traffic light isred. If the



differenceis between 20 and 30%, the light isyellow. If the difference is less than 20%,
the light is green.

e Project Scope Delay — Compares the total number of days to implement business needs
with the number of days from the planned start to planned end. If the number of daysto
implement business needs exceeds the planned project days by more than 30%, the traffic
light isred. If the number exceeds by between 20 and 30%, the light isyellow. If the
number exceeds by less than 20%, the light is green.
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= The steering
committee and
executive
stakeholders can

N i Portfolio Health
monitor the portfolio e
H Red Portfolic  Project  Net Cash Mean
on thelr Home Project Lights in  Level Level Flow for NPV -
pages_ Expenses Ongoing Risk Risk Delivered Accumulated Ongoing
Title Owverrun Projects Score Score Projects Investments Projects
[nFrastruaure! ! ! u $-1 434 677 $3 885 272 $7 163 500
= Click Home to view : B
. External I l l n $12 440 000 $47 870 000  $6 012 000
the fOIIOW|ng Applications
information: Business $6 094 000 $8 997 000 $10 294 000
Operation

» Portfolio Health
» Projects With

Projects with Overrun Planned Expenses

Implementation

Expenses

Overrun Planned Title
Expenses

Portfolio

& External
Applications

State Overrun

Started .

Project State

¥ Approved for
implementation

Home Equity
Sales Tracking

The Portfolio Health area contains the following information:

e Project ExpensesOverrun: If at least one ongoing project is exceeding its planned likely
expenses by more than 20%, the traffic light is red. The projects that have overrun the
planned expenses are listed in the Projects with Overrun Planned Expenses window,
which is also displayed on the home page.

e Red Lightsin Ongoing Projects: If the number of red lightsin ongoing projectsis more
than 20, the light isred. If the number is between 10 and 20, the light is yellow, and if the
number isless than 10, the light is green.

o Portfolio Level Risk Score: If the average portfolio risk score is more than 50, the light
isred. If the number is between 30 and 50, the light is yellow. If the number isless than
30, the light is green.



Project Level Risk Score: If the average project level risk score is more than 20, the light
isred. If the number is between 10 and 20, the light isyellow. If the number islessthan
10, thelight is green.

Net Cash Flow for Delivered Projects: Thetotal net cash flow for al delivered projects
in the portfolio

Accumulated I nvestments: Thetotal cost for al projectsin the portfolio until now

Total Mean NPV — Ongoing Projects: The sum of the mean NPV for the ongoing
projectsin the portfolio

The Projects with Overrun Planned Expenses area contains alist of the projects that have overrun
their planned likely expenses by more than 20%. Y ou can aso see which implementation state
the projects are in and which portfolio they belong to. To see details, click the links.
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= On the Home page, I ——
you can also see
this information:

» Financials — A

Existing Projects [ sl
» Financials — /\"Jr"

Pipeline Projects o /

» Projecct distribution: 4 __f
State (see image on N/
next page) e

» Open High Priority
Portfolio Risks (see
imagae on next
page)

The Portfolio Financials area contains the following information:

Financials— Existing Projects - Financia datafrom all projectsin the portfolio that are
in the Approved for Implementation or Delivered states. The graphs show the Net Cash
Flow for the Planned — Low, Planned — Likely, Planned - High, and Actual sheets.
Financials— Pipeline Projects - Financial datafrom all projectsin the portfolio that are
in these states: Ready for approval decision, Ready for prio, Pre-plan project, or Ready for



implementation approval. The graphs show the Net Cash Flow for the Planned — Low,
Planned — Likely, and Planned — High sheets.
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= The project state

distribution and risk
information, as shown
on the Home page.

Opon High Priority Portfolio Risks
Tale Penfolon Approach
Budget overrun gy Infrastructure () Mitgate

Poer project  yInfrastructuce ) Acoapt

management
&Extcrmol - watch
Applications.
A Eaternal W Mitgate

mpair bens

Apglicatiens

Budget cuty - Watch

Overambitious O Accept
plans
Uracceotable i Misgate

B Mitigate

M Mitigate

frastructure ® Watch

) Accept
.

- Watch

Probability  Conseguence
W 10-Very @ 7-Hgh
High

B i-tew D 4 - Medium

[s | - lew
Madium

@ 7-High [ 4- Medium

Bi-low [ 4-Medum

Bi-low @ 1-Low

L0 Very @ L0 Very
High High

@ 10-Very @ 7-High
High

=ER B 7-Hgh
Medium

os- |1 Lew
Medium

04 @ -lew
Medism

@i-low 0 4-Medum

Project Distribution: State
Project State
o Draft
wew Proposed
] Accepted
4, Under investigation
E], Finalize business case
1 Ready for approval decision
*_ Ready for prio
“2, Pre-plan project
v Ready for implementation approval
¥ Approved for implementation
@ Delivered
=0 Business Need
W Backlog
= Duplicate
@ To be clarified
® On hold
@ stopped
© Rejected

@ Delete

O W NN e e N e

Sum: 203

Share
17,2%

29,6% ]
9,4% B
39% @
7,4% B
1,0% 1
4,9% @
3,4% @
34% 0
8,5% B8
4,9% @
0,5% |
1,0% 1
0,5%]1
0,5% |
1,0% 1
1,0% 1
1,5% 10
0,0%

e Project distribution: State— Shows all projects according to their state. To open alist of
all projectsin acertain state, click the number in the Quantity column or the bar in the
Share column.

e Open High Priority Portfolio Risks— Shows alist of all portfolio risks that are open and
where priority ishigh. To see details, click the links.
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The Strategic Objectives chart
shows the sizes of the ongoing

projects, which are based on Strategic Objectives
Total Mean NPV, distributed prrrr——
according to the strategic cin “
objectives. -
2
25
24
20
1
2
s
a
Wight
|i Adapt to new technologies [ Increase efficiency [0 Innovation
| Manage change BB Save cost
Size of Ongoing Projects (Total Mean NPV) for Strategic Objectives
Title Total Mean NPV - Ongoing Projects
Adapt to new technologies $6 180 500
Increase efficiency $3 445 000
Innavation $9 247 000
Manage change £983 000
Save cost $3 614 000

Strategic Objectives. This chart shows how the strategic objectives are weighed. In the
screen capture, the Innovation objective is ranked as the most important with about 36%
weight. The Save Cost objective is the second most important with 28% weight.

Size of Ongoing Projects (Total Mean NPV) for Strategic Objectives— This area
shows the distribution of the mean NPV for ongoing projects against the strategic
objectives. In the screen capture, around 6.2 million dollars are invested in the Adapt to
new technologies objective. When compared with the importance of that strategic
objective, it isapoor investment. Instead, more money should have been invested in the
Save cost objective, which is the second most important objective.
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= Eric, a member of the
PMO, clicks Display >
Projects Under
Implementation

= He changes the state
to Delivered

:;.f'.:’-w Enhancement of Fraud Detection Tool

eiosl/-} ma

@My Projects e o ¢y @ (s 1ula 2 ala
Q) Frojects On Hold or Stepped frhis project i now resdy to be delrvered]

Once the project has been completed, the PMO changesiits state to Delivered.



Section 11 — Integrating with Rational System Architect

This section explains these concepts:

e Thevauethat the integration between IBM ® Rational ® System Architect and Rational
Focal Point can provide to your business.

e Thetasksyou can complete by integrating Rational System Architect with Rational Focal
Point.
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= Aligning your IT portfolio and processes with business strategy is important, especially
during organizational changes, such as mergers and acquisitions.

= You can use Rational System Architect to model your present and future enterprise
architecture, your organization, processes, applications, servers, use cases, and user
groups and understand how they are related to each other. You can gain a clear and
simple view of your enterprise and connect business and IT.

= You can integrate Rational Focal Point with Rational System Architect to determine which
projects to run to reach your future enterprise architecture in the best way. The value
analysis of projects and applications in Rational Focal Point supports this work.

= With this integration, you can complete the following tasks:

» Import identified projects, applications, and strategic objectives from Rational System Architect to
Rational Focal Point.

» Analyze costs and benefits, trade offs, and gaps by completing pairwise comparisons and
scorecards in Rational Focal Point.

» Plan the projects with the most value in a road map in Rational Focal Point.
» Act on the analysis results and plans in Rational System Architect.




Section 12 — Analyzing applications

This section explains how to complete these tasks:

Add and display applications.

Display atable of application scorecards.
Analyze gapsin applications.

Analyze the value of applications.

Complete avaue redlization of applications.
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= To add
applications to
Rational Focal

Point: e
e i oyl Investmment Weslth Management FERE S
. & Laan Sarscing
» Click Add > -  are :
. . (o1 re—— I Cal Conter Apphcasen ] o ]
Application. S burmsn awds s Pl Gou cmmminomicl e it R — 7
S Curner: Nesde & Core Basing Sza @ In production 87
» Integration with e o | = "4
Rational System o B ot T Aot OeKrGUAn g5 e apar £ 8 erman T Tt maneged by Furd Wanar s s Pl Fund and ek Rend 5.
. ) My Praject Prososals To Assd m : mmares - 2|
Architect. e ] | @ bt Z
Projectsle’-) e L
Pradesi Pre Buaren Uets 85 trvestmanes P
S— % Coerations
1 P e sremirar X
= To see all pee - =, )
. . . = Bae
applications, click | s S s
i o Application Da
Display > R "
A T ik +
Applications. el H
Saruace Dt i/
rd of Sernce Date. 2 P
Mumber of Purchased 130 [Py
e of Dasloyed 300 i/
=
Unage (%)
i
= Scorecard
Liasdsy 0 7-mgh
Bghabdey 0 Ferigh v,
Aemlabebty @ 30 - Vary Hgh #|
Acchivectaral W 10 + Comphiars &
Total Gosre
Criticabty Hgh ’
i Fimancials.
Aophcation Ainancl s
L7 R E—
" ]

Inthe IT portfolio management template, I T analysts can add and manage applications.
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= Display > Applications > Application Financials

= Budget, Planned and Actual sheets

= Enter values in quarters.

for each application.

=T = Toa ]

Investment Wealth Management > Apphcation Financals > Budget

® Linky
* Tethnical Detsits

To update the financial information about an application, the IT analyst can click Display >
Applications > Application Financials> To Time Grid editor. The analyst can view three
sheets: Budget, Planned, and Actual. The Budget sheet contains the budgeted benefits and costs.
The Planned sheet contains the expected benefits and costs. Update the Actual sheet with the
actual numbers asthey are provided. A graph of the net value over timeis displayed in the
attribute list for the application.

4 ¥ Vahin Sesksation

A person with the Finance role can also update the application financials.
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Display application scorecards:
= Click Display > Applications.

= From the Filter list, select Scorecard

= Switch to Table mode. This report shows a list of the applications that are in production
in a scorecard view.

s Focal Point Workspaces | Han e | Emma | Help | Log Ou
o EME % E ARG S | B[] s ™
Add 10 Tiela Linkiliey Ratiabiliey aunilanilny Archinectuenl Fa Toal Soace  Critioality
Display 0L Loan Serviceg »lelow B 10 Very Hgh @ 4 - Madiem &' 10 - Comphant 25 o 7 High
gam e 002 Invermary Corarol 0 7- High @ 10-veryHgh @ 10-veryHigh g 10 - Compliars 37 81w
X Business Needs to Plan 003 Call Center Agghcation 0 7~ High O 7-Hgh O 7-Hgh & 10 - Compliart n O 4 - Madum
?:::’:;‘rmm Gy [ O A ot dnrprie Arerans Managemans @ & - Medium @ 10 veryHigh @ 10- UeryHigh gl 10 . Complinee 2 B 10 - Missinn eritieal
= Process D05 Check Frocessiog O 7~ High o 7-rgh W 10 Very High g 10 - Comoliant 3 O 4 - Medum
dhPortichoe(r/-} 006 Core Banking Deposits @ £ - Medium o lew 0 7 High & 1 - Hon-compliang 13 04 Medum
g:: ;’:}::’WK ronged 007 Cresh Rk Mansgement B = - Medium B 2 - Madivm O 7-High & 1 - Non-compliant 16 0 4 - Medum
@ My Dralt Project Proposals | 008 Customer On-line Access @ 10-verymgh @ 10-VeryMigh @ 10-veryMigh g 10 - Compliant P @ 7 righ
@ Create Business Case for Prd 003 E-Flanner o 7 - High | 4 - Medivm W 10-Very High g 10 - Comoliant n W 10 - Mission criticsl
gx::‘g:lmmi“g 816 Fraud Detection Toal B 10 Verybigh @ 1-Lew 0 7 - sigh £ 1 - Non-compliant 15 & 10 - Mission critical
@ e Praject Propeesis DIt Investmen: Weakh Management O 7~ High O 7-gh @ 10-very High g} 10 - Compliant 3 @ 7- righ
1 Projact Ricks 012 Mail System B 4 - Medum 07 - High @ 10-Very High gt 10 - Compliant n @ 7 Hgh
E :i:::"., 013 Marketing snd Fromotions Systam © 4 - Madium © 7-gh Q 7-vigh & 10 - Comeliant 28 @ 7- wigh
visualize
Information

In the example in the screen capture, an application in an important production has scored low on
reliability. To resolve this situation, you might propose a project that is related to this application
that can address the reliability issue. Y ou might also search for business needs that are raised
againgt this application that will improve reliability and that can be included as part of the scope.
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P wE R

‘Which application has higher "User Need: John"? - i

Credit Risk Management FRN L _&mummmw EI ]
&)

= Analyze gaps:

1. Click Prioritize

> Application A LB
Gap Analysis — e Biae P
My Prio ] e
Dascription
Businass
Usage
2. Forthe

Criterion, select .
User Need for a Repeat step 2 until
certain user, Completed = Recommended

such as John

each

[ Select a score for )
pair of applications )

3. Compare user

needs until the e ey
Completed and @ e =
Recommended .
values are the When you are done with the
same. User Need criteria,

Select User Satisfaction

In the example in the screen capture, a user named John is selected as the application gap analyst.
John must vote for how much he needs certain applications compared to how satisfied he is with
the applications. John does pairwise comparisons according to User Need and then compares
according to User Satisfaction.

Note: To accessthe Application Gap Analysis— My Prio view, you must have the Application
Gap Analyst secondary role.
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= To see the results of the prioritization, click Visualize > Application
Gap Analysis — My Prio

o E (&) " m W a

A™IRIP

P Usee Hewe Jotn (Fubiel

 I— T S—
P User Saasfaction: Jobn %}

== The riangles indicats thals|
—a— EMENTS fotal score

L T EFlanner ]

| EQEMQ Processing

The Application Gap Analysis— My Prio view shows the result of the prioritization. The black
arrows in the chart represent the difference between positive and negative. When the arrows are
close to the middle, the gap is small. When the arrows are far from the middle, the gap between
need and satisfaction is large. For example, this user often needs the Check Processing
application, but is not satisfied with it. However, he has no issues with the Fraud Detection Tool.

Note: To access this view, you must have the Application Gap Analyst secondary role.
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= To view the results
of all gap analysts’
votes, click
Visualize >
Application Gap
Analysis — All

= The red line shows
disagreement. If the
line is far to the
right, disagreement
is strong. i

8 All users

7 Uniar ewd Brace (Publc)

7 Uy Mewd Anned
— el
P

Saifackon Brate  Uder Silifucten Rutel :::m:;ﬁu -+
| ——
N 7 e e
@ Disagreement
line

In the example in the screen capture, the Loan Servicing and Credit Risk Management

application has the biggest gap between satisfaction and need. The disagreement about the Check
Processing application is strong.

Note: Thisview isaccessible only to IT analysts and users with the Application Gap Analyst
secondary role.
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To set up a gap analysis:

= The user who votes must have the Application Gap Analyst secondary role. An
administrator can grant this role.

= An administrator must
create two criteria for
each application gap
analyst.

= General Info alhm
Tithe

= =05

uur%nsr chion dohn| s"“l'ﬂln'nﬂuﬁw
= Mﬂ'ldudm

Objectrve
cm--ryp -n«u.

Estimate
Thewstusls
Weight [

bl o

= Element Infermation
- Adrvan

Creator Admen

Created Date /e

Last Changed By Admin

Last Changed Date 772310

Farere Folder Gap Analysis 7

LY RNUE N RN

= Hidden Attributes
QUi 4
Uses Attrimtes . S

To set up agap anayss:

1. Loginasanadministrator and click Modules> Criteria.
2. Add acriterion named User Need.

3. Select the Gap Analyst.
4

Edit the title and enter the following expression: =" User Need: " + 'Gap
Anal yst’

5. For the Objective, select Minimize.

6. Add acriterion named User Satisfaction.

7. Enter thisexpression for thetitle: =" User Sati sfaction: " + 'Gap

Anal yst’
8. For the Objective, select Maximize.
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Section 12 — Analyzing applications

Mo i wm i 8 >
Analyzing application [ wnich e most ined it adapt o New Tectnaiosies7 ||

value

= To prioritize applications
against strategic
objectives, click
Prioritize > Strategic T
Alignment — o T I HCIE
Applications. [ which project il rovide the most valueto o busioess? |

Fau S

i‘!li ﬁ

jit
i

P T

= To prioritize applications
against Complexity,
Cost, and Business
Value, click Prioritize >
Value Analysis —
Applications

The steering committee can analyze the value of applications by prioritizing them against the
strategic objectives. After the strategic fit is determined through that analysis, the committee can
continue analyzing value against cost, complexity, and business value.
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Section 12 — Analyzing applications

= To see the alignment
to the strategic
objectives, click
Visualize > Strategic
Alignment —
Applications.

= To see the result of the
prioritization against
complexity, cost, and
business value, click
Visualize > Value
Analysis —
Applications.

= The chart also contains
the result of the
strategic alignment
prioritization in the
strategic objectives
criteria as well as risk,
architectural fit, and
criticality.

To understand the value that each application provides to the business, study the results of the
application value analysis. For example, if you find that an application high cost but low value,
you might consider replacing or retiring the application.

| Note: The weight of the strategic objectives that is determined through the prioritization of
strategic objectives affects the result of the strategic alignment of the applications. If the weight
changes, the strategic alignment chart is updated.
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Section 12 — Analyzing applications

Analyzing the value
realization of
applications

= |T analysts analyze
the application
value realization.

.........

= Click Display >
Applications.

= Value realization
applies only to
delivered projects.
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¢ raiesuata ege, corecheter ot feks Dua corequst lacr b, o frngla dcler bbandum
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o Delivered Projects— Displaysthe list of delivered projects that were run against the
application

e Project Business Value — Displays detail s about each delivered project; for example,
their business value, total expected benefits and expenses, and total actual benefits and
expenses

e Achieved Value— A description of the value that the application has provided to the
business

e Total Actual Benefitsfor Delivered Projects— The sum of the actual benefits for the
delivered projects run against the application

e Total Actual Expensesfor Delivered Projects— The sum of the actual expenses for the
delivered projects run against the application

e Perceived Value— The perceived value that the application has to the business. Thisfield
is updated over time.

e Perceived Value Trend — A graphical representation of the changesin Perceived Value
for the application over time, including atrend line



Section 13 — Analyzing risks

This section explains how to complete these tasks:

e Analyzerisk on the portfolio level in XY charts and pie charts
o Display application, portfolio, or project risk scorecards
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Section 13 — Analyzing risks

Portfolio risk analysis

= A steering committe
member can click
Visualize >
Risk Analysis —
[Portfolio B]

This XY chart shows the risks that are associated with a certain portfolio. The X axis contains the
Consequence score, the Y axis contains the Probability score, and the bubble represents the
Priority score. Theicon preceding the risk name in the chart represents the approach that the
business uses for each risk: Accept, Watch, or Mitigate.
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The steering committee views the data in Pie Chart mode

The pie chart mode shows the same risks for the same portfolio in a pie chart. The sector is the
Consequence score and the height is the Probability score. To turn the pie chart, use the arrows,
as step 3 in the screen capture indicates.
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= The steering committee can also look at all risks in a scorecard table.

= Click Display > Risks. From the Filter list, select Application risk scorecard, Portfolio risk
scorecard or Project risk scorecard.

= Select the Table view.
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The risk scorecard shows a quick overview of the application, portfolio, or project risks. Y ou can
create filters to display only certain risks, such as open risks, risks of a certain portfolio, or high
priority risks.

Therisksin the screen capture are sorted by Title. To sort, click the column name to sort by.



Section 14 — Managing business needs

This section explains how to complete these tasks:

Submit business needs.

Prioritize business needs.

Plan business needs for a project.

Monitor the progress of the implementation of business needs.
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. &]° Rational Focal Point s e rences | Andrea | Help | Log Ot
= To submit a new T —_

. Add > Business Need IT Portfolio Management Template
business need, e : : : :
CI|Ck Add > 77| i:;e;l::::z:::snn:;:.ut the new Business Needs, then click OK.
Business Need. o N— Tile- e
%8 Business Unit
:_Strategic Objective Description™ lmp\em?nt gates in the tool in order to better contral
= After you add CEED e
. roject Proposal
the business g
need, you can Dy
. . Fio| ze
edit and track its Visualize
progress in the Infermation Benefit Statement  (11creased security and reduced number of approved |
My Proposed loan applications that should have been declined.
Business Needs
view. To open
this view, click )
D|Sp|ay > My Attachments Si‘ze \imitllq MBf s in 2 o 4
The total size of all files in a file attribute can not exceed 10 MB
Eroposed (Chosse File] No fie chosen
usiness o
Needs.
2
[ OK | [ Cancel | [Add Multipie Business Needs |

All users can add business needs. If you add a business need, you can update its state, responsible
person (PMO members), target start and end dates, estimated man hours, risk analysis, and other
information. If several business needs are added at the same time (for example, if you receive
business needs from customers and do not have the chance to review them all), you can use the
Accepted state. For the business needs that you have reviewed, set the state to Accepted. When a
business need is properly completed and the analysisis finished, change the state to Ready to be
planned. When the PMO plans projects to run against a certain application, the PMO can choose
from the list of business needs in the Ready to be planned state.



To add a business need, enter the following information:

o Title
Description
Benefit Statement — Describe the benefits that the business need would create if itis
implemented

e Attachments— Attach any files, illustrations, or documents that are related to the
business need

e Comments— Enter any additional comments to describe the business need

e Application — Select any application against which the business need is raised

e Projects— Select any projects that the business need is related to

¢ Related to Business Needs — Select any other existing business needs that are related to

the business need
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= To see your business [
needs, click Display > |
My Business Needs.

EBuniness Heeds to Plan Titke Agproval Gates for Loan Ongination

v
= Before you can Ehrowmtone v 2
prioritize the business | .. - ,
needs, you must Qi e ot .
provide the following St - .
information: it o) 3%
; o S
» Responsible i e s
» Estimated Effort seformation T e
» Technology Risk o T
» Quality Risk e 0
. Planned Effort ehre
» Cost Risk e :
» Schedule Risk & ks g y
» The State of the e :
business needs need s v s
to be Ready to be o

planned.

a
e Sl

All users can access the Display > My Business Needs view.
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= To prioritize
business
needs, click
Prioritize >
Business
Needs.

TR E

Which business need is most important? T

Approval Gates for Loan Orgination

= General Information

] ors
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E T Jgi[g
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Change fund L= T
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] o
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Description  Deseription
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b

Y

Mumber of slerments; 12. Companson: 1.

ooy (imporenc v (Gl T Comewiaan) (oo Al Coarina]

Only the PMO can prioritize business needs. The business needs must be in the Ready to be
planned state before they can be prioritized. The business needs are prioritized against the
Importance criterion, but you can add more criteria for the comparison.
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= To see the result of
the prioritization of the
business needs, click

ERE: oAb % Has®| ki3

giszﬁ

Visualize > Business LTTL'..,;“*“.,?
Needs. o — L —
oo papc TR
= The PMO uses this Py
information as they
plan the scope of the

roject. [ TR
p J gw o

[ I To0T ot Toon oo |

The Risk Index (Risk) and the Estimated Man Hours (Estimated Cost) are included in the result
chart so that you can record those aspects of the business needs.

To save the priority of the business needs:

1. Right-click in the chart and select Rank The Elements.
2. From the Attribute drop-down list, select Priority.
3. Select the ranking scheme.
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= PMO members
can find business
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Delete e 9
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Collapse All Date P rget Start Date 7
| Integer® get £nd Date -
. Reset b
Click Group By > L st
. . . Estimated Man Hours
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When you view the Display > Business Needs view with the Ready to be planned filter, you can
see the business needs that can become part of the scope of a project. If you group the business
needs by application (see step 1-2), you can see all business needs that have been raised so far
against a certain application. Then, you can find business needs to add to a project that, for
example, make improvements to a certain application.

To plan abusiness need to a project, in the Projects attribute of the business need, create alink to
the project and change the state to Planned. Then update the target start and end dates.



Section 15 — Viewing use cases

This section explains how to complete these tasks:

e View the use casesthat can be performed in the template
e View the use cases per role
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- No filter ---
GLOBAL FILTERS

ECE P application Gap Analyst
Business Stakeholder
Executive Stakeholder
Finance
Issue Resolver

Section 15 — Viewing use cases

= All users can view use
cases by clicking
Display > Use Cases.

PMO
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Use cases are grouped by type; for example, Project, Portfolio, or Risk. For each use case, you
can see a brief description, instructions to compl ete the use case, the actors that are involved, the
start and end states (if any), and the views that are used to complete the use case. Use thisview to
find out which view to use for a use case.



Section 16 — Integration with estimation tools

This section explains the following concept:

e What value estimation tools can provide to the process of estimating projects
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= You can integrate Rational Focal Point with estimation vendor tools to do high quality
estimations for a project.

= To complete estimations, you can use the following set of hidden attributes on the project
level in the IT portfolio management template:

» Probability of Duration (months) — a matrix in graphical <pe
form (marena) ' =

» Probability of Labor Cost — a matrix in graphical form u TR
» Probability of Peak Staffing — a matrix in graphical form - —e
» Estimate Detail — a link to an external estimation vendor - 3 SENNL
tool ez
» Needed Certainty — the percentage of the levelof | "o —_——————
certainty needed for the estimations Bt & Atsencn)

nnnnnnnnnnn

HEEHI

e

For alist of vendors that integrate with Rational Focal Point, see
http://www.ibm.com/devel operworks/rational /downl oads/ready .html

To assess whether to execute a project, you must understand the time and effort required to
complete the project, assuming that the effort hours of ateam isthe major factor in the cost of the
project. Y ou can use the estimation tools to consider these factors. The estimation tools provide
more than a number; they provide a probability distribution. For example: There is a 20% chance
that the project will take 14 months or |ess, and a 90% chance that it will be done within 32
months.

The estimation tools can also provide multiple estimates based on the peak team size. For
example, if X many people work on the project, how long it will take to complete? If Y more
people are added, how will the schedule change?



By using the estimation tools, the steering committee can better understand the cost of the project
and the uncertainty associated with the cost. The relationship between team size and duration is
not simple; doubling the team size does not halve the duration.

Y ou can use the estimation tools to make multiple estimates that are difficult to compute
manually. The estimation tools transfer multiple estimates for a given project into the Probability
matrices in the workspace, with each estimate being a probability distribution of duration, labor
cost, and pesak staffing.
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2 Portfolio Management. Process - Page 1
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The project processin detail, from Draft to Business Case Finalized or Ready for Prioritize.
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- Portfolio Management Process - Page 2
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The project processin detail, from Business Case Finalized to Ready for Implementation
Approval.
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Steering Committee

PMO

5% Portfolio Management Process - Page 3

y Ready for Implementation Approval

[No - Reject]

(@) refectso

[Stop]

'i [Monitor]
Project
Management @ Stopped

Monttoring

@ Delivered

[Place on hold]

|
[stop]

On hold

[Optimize Portfolo]

®

Review Portfolio
(Page 2)

The project processin detail, from Ready for Implementation Approval to Delivered.
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