


IBM Virtual Infrastructure Access (VIA) is the future state of the
end-user environment: it is energy ef cient*, it improves
security, reduces complexity and optimises total cost of
ownership. It is a unique end-user virtualisation solution that
helps clients transform their distributed IT architectures into
virtualised, open-standards-based frameworks leveraging

centralised IT services and robust application, desktop delivery.

It combines hardware, software and services to connect your
clients’ authorised users to platform-independent, centrally
managed applications and full client images running in virtual
machines.

IBM Virtual Infrastructure Access can help overcome the key
business costs associated with the current decentralised
desktop computing environment, which include:

Low PC utilisation rates resulting in idle resources

Signi cant total cost of ownership

Security exposure points as a result of PC theft and loss
Data loss due to the inability to back up localised data
Growing dif culty to ensure PC compliance

Loss of user productivity and growing support costs in
maintaining service levels.

If you are experiencing these issues within your organisation,
then the IBM Virtual Infrastructure Access solution can help and
signi cantly improve the ef ciency of your desktop environment.

IBM has available a unique set of services, products, tools and
methodologies that enable customers to accelerate desktop
virtualisation to deliver its true bene ts of:

Reduce complexity — improve the ability to standardise
infrastructure and services

Improve utilisation of resources — with resources shared
across multiple users

Improve return on IT investment — opportunity to extend the
life of end-user devices

Lower maintenance and support costs — simpli es
hardware and software con guration and deployment,
enables remote support in place of desk side and help desk
support, improves speed to change, add and move users,
simpli es data backup

Improve governance, security and recovery — alleviates
concerns with data and hardware theft, improve asset
management and compliance, reduces virus exposures
Improve end-user productivity and satisfaction — can
deliver remote access and work from home policies
Reduce energy costs — thin client energy savings is

signi cant

Undertaking a desktop virtualisation project can be daunting for
any organisation:

Where to start?

Which user group should be our focus?

How to gain user buy in for the technology?
How to build a business case for investment?

To simplify and ensure a shorter time-to-value of the IBM Virtual
Infrastructure Access solution, IBM has put together a prede ned
set of services and products, encompassing four key stages.

— Virtualisation Assessment Workshop to de ne the
roadmap to virtualisation based on your business objectives.

— Proof of Concept allowing the technology to
be implemented within your own environment, where the
bene ts and performance of the solution is evaluated by key
stakeholders; sponsors, users and internal resources that will
be managing the environment moving forward.

— Detailed Design, utilising IBM’s proven reference
architecture and proprietary tools to deliver the optimum
design and total cost of ownership.

— Implementation Roll Out using a project
management philosophy based on consistency, exibility
and control which reduces the risks associated with
implementation.

With the bene t of built in checkpoints at each stage, there is

added assurance that the IBM Virtual Infrastructure Access solution
is aligned with your business requirements and the investment in
desktop virtualisation provides you with the greatest return.

Your Four Stage plan in realising the bene ts of the IBM Virtual Infrastructure Access Solution

Stage 1 — Half dayn site Virtualisation
Assessment Workshop

I Stage 2 - Proof of Concept within your Environment

Stage 3 — Detailed Design and

Development of Solution

For more information about IBM Virtual Infrastructure Access,
please contact IBM Global Technology Services on 132 426.

* Virtual Infrastructure Access can achieve energy ef ciencies
through power savings. Steadily rising energy prices have made

the cost of electricity to run and cool con gurations an increasingly
important Total Cost of Ownership factor. Power savings from
replacing distributed PCs with a virtual client solution are typically
very signi cant. According to the Butler Group a thin client
environment can yield energy savings of up to 45% per year (Source:
"Infrastructure Virtualization: Transforming the Way IT is Delivered,"
Butler Group, September 2007). IBM scenarios and experience show
power savings from servers to drive and cool a thin client environment
can be as much as 73% over traditional desktop deployments
(Source: Various scenario projections, plus IBM Internal account and
various anonymous customer experiences). This equates to a saving
of 330,000 watts/hour for 2,000 users and estimated annual saving
of $40-$145 per seat from reduced power usagé and $20-$73 per
seat in annual cooling costs. With a combined saving of $60-$218
per seat, this is equivalent to running 1,460 additional desktops at

no additional cost, or a saving of $120,000/year, whilst reducing the
impact on the environment.

# estimates range from 10 hr/240 day year to 24/7/365 day year

A cooling savings is 50% of operating cost savings — actual
experience will vary based on rates, location, weather and ef ciency of
cooling equipment, etc.
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