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Copy of Demo: Using the RMC SOA Governance and Management Plugin 

Slide notes: Project Length: 10:43 

Slide Length: 17.2s 

 

Hello!  I'm Ed Tuggle, a Senior Software Engineer in IBM Software Group's Developer  

Skills program.  This is the first of a two part demo I'll be taking you through, which will help you get started using the SOA Governance and  

Management Plugin for the Rational Method Composer.   
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Copy of What We’ll do in This Demo: 

Slide notes: Slide Length: 23s 

 

In Part 1 of this demo, well review the SOA Governance and Management Method, and then I'll show you how to download a copy of the RMC plugin 
for the Method from the IBM web site, and install it into RMC.   

 

In Part two, we'll  publish the configuration that comes with the plugin, and look at the web site the publishing process creates. 

 

So let's get started. 
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SOA Governance Lifecycle 

Slide notes: Slide Length: 135s 

 

First, let's take a look at the SOA Governance and Management Method itself. 

 

As we begin planning an SOA migration, just as we saw how SOA is best understood in terms of a lifecycle, likewise SOA Governance is also best 
thought of in terms of a lifecycle, because typically, as a customer puts their governance framework together, this is done in parallel with the 
implementation of their actual SOA service framework.  It’s not a chicken and egg problem (do I do governance first, or implement my SOA first and 
then decide how it will be governed?).  You don’t try to put your entire governance framework in place before you start your first project, but neither do 
you try to implement your entire service framework and then put a governance model in place based on the lessons you learned as you implemented 
your services.     

 

Good management and governance procedures begin at the beginning, but you can’t know all of what you will need to do until you have gone through 
the process of implementing some parts of the service framework.  Those implementations will cause a lot of issues to come out of the woodwork, 
and it will help you understand WHAT has to be governed, WHO must be involved, and HOW it must be done.  Part of what you will have to do can 
be deferred, as you start with simple projects and transition patterns, and then more detail can be implemented on later iterations.   

 

We, from IBM, can talk about general issues that must be dealt with, but the customer must see these within the context of their own framework, their 
own corporate procedures and practices, and then they can understand how to really tailor a method to meet their specific needs.  So we are going to 
take an existing set of enterprise assets, we are going to migrate them to an SOA, and we will put processes in place to govern the entire lifecycle of 
all of these services as they go into the framework, and as we plan new services that come along afterwards.   

 

So we have this 4-phased lifecycle for governance:   plan - where we establish the Governance Need, define - where we define the details of 
Governance Approach, enable - Deploy the Governance Model Incrementally, and measure - Monitor and Manage the Governance Processes.  
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Copy of SOA Governance Lifecycle 

Slide notes: Slide Length: 25.5s 

 
This chart shows the next level of detail down in the work that is done in each of the phases of the lifecycle.  You'll see more on this when we 
examine the work breakdown structure in the configuration that comes with the governance plugin.  While each of these bullets may seem pretty high-
level, you'll see in the method the detail that is actually involved, and the work products that are used in, or are the result of, each activity. 
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IBM SOA Governance and Management Method 

Slide notes: Slide Length: 93s 

 

We call the method the IBM SOA Governance and Management Method.   

 

We've built this method based on literally thousands of project experiences with customers, and we’ve built it around tools that we already have.   We 
have already had a number of Methods develop within IBM:  TeaMethod in Software Group, GSMethod in IBM Global Services, RUP from Rational, 
and others.  As we have put this Method together, we have taken the experience that we’ve had in conjunction with customer experiences, and we’ve 
included a lot of detailed governance process guidance.  If you are familiar with RUP, then you understand how guidance is incorporated into the 
Method, and can be used throughout the entire process.  We have tried to define a comprehensive framework and set of processes that span the full 
lifecycle of SOA Governance;  when we talk about best practices, certainly the method can be tailored down to whatever size and content you need, 
but we have put together a superset from which you can build a tailored method for your particular situation.  Out of this method come unique work 
products, such as  SOA Business and IT Governance Principles, Customized processes, and Center of Excellence Organizational Roles and 
responsibilities.   As you migrate your enterprise to SOA, even if have a fully implemented IT governance plan, you still must enhance it to include the 
new SOA related roles, responsibilities, tasks, and new or updated IT artifacts.  This Method will help you do precisely that. 
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Rational Method Composer SOA Governance & Management Model Plug-In 

Slide notes: Slide Length: 39.5s 

 

The Rational Method Composer is the tool we use to tailor a method configuration. If you're not familoiar with RMC, there are some other On Demand 
Demos n developerWorks to help you get started with it, so you may want to go view those demos first.  As you get familiar with RMC, you'll know 
that we can import pre-built method content into RMC in the form of Method plugins, and that's what we'll do now.  The SOA Governance and 
Management Plugin is fre, and available on the IBM web site at www.ibm.com/soa/gov. 

 
We'll go there now, and download a copy of the pluugin...... 

 

 

 



��������	
��
��� �������������������������� �

 


�
��"�������

 

Slide 7 

Slide notes: Slide Length: 25s 

 
This is a recent screen capture of the web site ibm.com/soa/gov;  the url shown in the browser is the result of a redirection.  You can find a 
tremendous amout of information about SOA governance here, including an overview of the GOvernance and management method, whitepapers, the 
RMC plugin, and much more.  To get to the plugin, Click on the Method tab,  
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Slide 8 

Slide notes: Slide Length: 4s 

 
Now scroll down the page if necessary,  
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Slide 9 

Slide notes: Slide Length: 8s 
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Slide 10 

Slide notes: Slide Length: 5.3s 

 
Until you find the hot link for the plugin 
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Slide 11 

Slide notes: Slide Length: 2.7s 
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Slide 12 

Slide notes: Slide Length: 5s 

 
...and it will take you to the plugin's page.  Now scroll down this page, ............ 
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Slide 13 

Slide notes: Slide Length: 5.8s 

 
And select this download link 
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Slide 14 

Slide notes: Slide Length: 2.5s 
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Slide 15 

Slide notes: Slide Length: 3.3s 
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Slide 16 

Slide notes: Slide Length: 6s 

 
select either FTP or HTTP download method....... 
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Slide 17 

Slide notes: Slide Length: 5.1s 

 
...and before the download begins, a license agreement is presented,............. 
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Slide 18 

Slide notes: Slide Length: 6.6s 

 
If you agree with the terms of the agreement, click the accept button,................ 
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Slide 19 

Slide notes: Slide Length: 5s 

 
And now save it to disk. 
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Slide 20 

Slide notes: Slide Length: 5s 

 
Select an appropriate directory, and click Save. 
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Slide 21 

Slide notes: Slide Length: 7.2s 

 
It's a relatively small file, so if you have good bandwidth, the download will complete very quickly. 
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Slide 22 

Slide notes: Slide Length: 2s 
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Slide 23 

Slide notes: Slide Length: 7s 

 
After the download is complete, use your favorite unzip tool to unzip the downloaded ZIP file. 
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Slide 24 

Slide notes: Slide Length: 32s 

 

Now the next step will be to install the plugin into Rational Method Composer's Method Library.  This is RMC V7.2, with no additional plugins added 
after it's installation.  Note:  You must be running RMC v7.1 or later to use this plugin.  There are many new features in RMC v7.2, and immediately 
you can see one of them:  the fact that pluins can be grouped into packages, so i'll expand a couple of them so you can see them..... 
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Slide 25 

Slide notes: Slide Length: 3s 
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Slide 26 

Slide notes: Slide Length: 3s 
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Slide 27 

Slide notes: Slide Length: 13s 

 

Notice that several plugins come with the base method library.  Importing the SOA Governance plugin will install one here as well. 

 
So let's install the plugin.  Select File......... 
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Slide 28 

Slide notes: Slide Length: 4s 

 
....Import....... 
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Slide 29 

Slide notes: Slide Length: 0.2s 
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Slide 30 

Slide notes: Slide Length: 6.6s 

 
...and from the dialog, select Method Plug-ins.... 

 

 

 



��������	
��
��� �������������������������� �

 


�
�� ��������

 

Slide 31 

Slide notes: Slide Length: 4.6s 

 
and click next. 
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Slide 32 

Slide notes: Slide Length: 9s 

 
On this page of the dialog, browse to the directory loation where you unzipped the plug-in, then click Next at the bottom of the dialog. 
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Slide 33 

Slide notes: Slide Length: 12s 

 
RMC will examine the director for plugins, and then list them.  The only one will be the SOA Governance Plugin, so select it, then click Finish, at the 
bottom of the dialog. 
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Slide 34 

Slide notes: Slide Length: 20.5s 

 
RMC will prompt you to backup your method library before proceeding, but I've just done that, so I'll skip the backup.  If you haven't backed your's up, 
and want RMC to do it for you, browse to a location where RMC can place the backup copy, then click OK.  If you don't want to backup the Method 
library, click Skip. 
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Slide 35 

Slide notes: Slide Length: 5s 

 
....and RMC will import the plugin. 
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Slide 36 

Slide notes: Slide Length: 4.5s 

 
Here we can see the plugin in the Method library. 
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Slide 37 

Slide notes: Slide Length: 3s 
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Slide 38 

Slide notes: Slide Length: 3s 
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Slide 39 

Slide notes: Slide Length: 2s 
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Slide 40 

Slide notes: Slide Length: 0.8s 
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Slide 41 

Slide notes: Slide Length: 5s 

 
And here you can see the configuration that was also imported. 
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Slide 42 

Slide notes: Slide Length: 3s 
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Slide 43 

Slide notes: Slide Length: 3s 
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Slide notes: Slide Length: 3s 
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Slide 45 

Slide notes: Slide Length: 12s 

 
Now let's expand the custom categories.  You may remember from RMC, that Custom categories will be displayed as views on the web site that is 
produced when we publish our method. 
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Slide notes: Slide Length: 3s 
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Slide notes: Slide Length: 2s 
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Slide 48 

Slide notes: Slide Length: 0.8s 
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Slide 49 

Slide notes: Slide Length: 9s 

 
Notice these two custom categories are the method elements and the Work Breakdown Structure elements.  We'll see them on the web site later. 
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Copy of Slide 8 

Slide notes: Slide Length: 13s 

 
This is the end of Part one of our demo.  Now go back to developerWorks and proceed with Part two of our introduction to using the RMC SOA 
Governance and Management Plugin. 
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For Further Reference: 

Slide notes: Slide Length: 25s 
 
Text Captions: Click Links to Visit Web Pages  

 


