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Education Plans: Efficient, Effective, and Just in Time Training 
 
 
• Expert created 

Education Plans make 
goals clear, concise, 
obtainable and cost 
effective 

 
• Education Plans 

translate into 
successful product 
implementations 

 
• Completely 

customized, Education 
Plans are designed to 
precisely meet 
Customer needs 

 
• Blended learning- 

utilizing the best 
delivery method, at the 
right time 

 
• Regularly re-evaluated 

to accommodate 
changing business 
requirements 

 
• FREE service from IPS 

Learning Services 
  
 
 
 

Education Plans 
Education Plans from IBM 
Information Platform and 
Solutions (IPS) are our most 
comprehensive and inclusive 
approach to transferring 
knowledge from our experts to 
yours. Our experienced team 
partners with our Customers to 
scope, discover and create not 
only the right blend of learning, 
but to deliver each portion “Just 
in Time” for the most successful 
product implementation and 
knowledge transfer available.   
 
Education Plans save 
companies time and expense. 
By creating a plan for education, 
based upon our Iterations 
Methodology, IPS Learning 
Service experts can deliver a 
customized schedule for all 
aspects of learning, including 
Classroom delivery, Extended 
Learning and FlexLearning.  
 
Each Education Plan is unique 
and can be as simple as a few 
standard courses delivered in 
the United States in a short 
period of time, or as complex as 
an Enterprise wide, multi-

national, multi-year plan. 
Practical training and 
implementation experience lets 
us design an effective 
Education Plan blending the 
right mix of all of the different 
types of learning. 
 
Your IPS Learning Services 
Team, in unison with your 
representatives, will work 
together throughout the 
development, and execution of 
your Education Plan. Best of 
all, our expert team will re-
evaluate and modify your plan 
as your needs and business 
may change!  The collaboration, 
development, and continued re-
evaluation of your Education 
Plan is a service offered to our 
Customers FREE of charge.  
 
The Experts of IPS Learning 
Services are not only dedicated 
to the successful use of our 
products, but to making the 
implementation of our products 
as easy as possible for the 
users. We believe in our 
experienced methodologies to 
enable our customers to 
accomplish this implementation. 
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Steps to Create                
Education Plans 
IPS Learning Services experts 
have years of experience in 
creating Education Plans for 
hundreds of customers.  Using a 
proven methodology of scoping 
and planning, our approach can 
be summarized in the following 
steps: 

 
1. Identify technical project 

goals 
2. Identify project timelines 
3. Identify roles and 

responsibility of project 
team 

4. Map team members to 
appropriate offerings 

5. Map offerings to 
appropriate schedule 

 
 

Your resulting Education Plan is 
a roadmap for training.  The 
Education Plan will assist you in 
creating your schedule and budget 
to enable you to meet both your 
implementation and business 
goals. 
 
 
To Get Started 
Send an email to 
iiseduc@us.ibm.com or call 866-
782-4058.  Start developing your 
Education Plan today! 

 
 
 
 
 
 
 
 

IBM Information 
Platform and Solutions 
IBM offers a broad set of service 
offerings designed to maximize 
success with the IPS product 
suite through Standard Practices 
developed across numerous 
successful deployments. 
Intended to establish a foundation 
of product knowledge and 
guidelines, these strategic 
offerings are customized to the 
customer’s existing 
environments, standards, and 
methodologies.   
 
Within the overall project 
lifecycle, a comprehensive set of 
service offerings is available 
using the entire IPS suite.   
 
IBM’s objective is to provide the 
most cost effective and expedient 
means of achieving project goals 
- through the utilization of the IBM 
WebSphere Data Integration 
product suite, repeatable 
processes, and consistent 
deliverables. To achieve these 
goals and ensure the continued 
success of the initiative, IBM 
employs our standard 
methodologies, proven consulting 
expertise and experience refined 
throughout hundreds of 
successful client data integration 
engagements. 
 
 
 
 
 
 
 
 
 

For More Information 
For more information regarding 
this or any other IPS Learning 
Services offerings, please visit 
our website at 
http://www306.ibm.com/software/
data/ips/services/learning.html  
 
Disclaimer 
This report is produced for 
information purposes only, and is 
not a substitute for detailed 
advice in individual 
circumstances. If the reader 
requires further information about 
IBM Software Services for 
Information Management, please 
contact your IBM representative. 
 

 
 
The IBM home page can be found 
at ibm.com 
 
*IBM, the IBM logo, the e logo and 
WebSphere are trademarks of 
International Business Machines 
Corporation in the United States, 
other countries, or both.  
 
Other company, product and 
service names may be 
trademarks, or service marks of 
others. References in this 
publication to IBM products, 
programs or services do not imply 
that IBM intends to make these 
available in all countries in which 
IBM operates. Any reference to an 
IBM product, program or service is 
not intended to imply that only 
IBM’s product, program or service 
may be used. Any functionally 
equivalent product, program or 
service may be used instead. 
 
This publication is for general 
guidance only. 
 
© Copyright IBM Corporation – 
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